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Enhancing Principal Leadership Program

7 Cohorts:

« Buffalo: 2 Elementary, 1 Middle School, 1 High School
o Capital/Hudson Valley/North Country:
o ChateaugayElementary, High
Kingston: Middle
RotterdamtMohonasanMiddle
Saranac Lake: Middle
Washingtonville: Elementary
Haverstraw: Elementary
Green Island: Elementary & Middle
Amsterdam: Elementary & Middle
o Newburgh: Elementary & Middle
 Geneva:
o Geneva: 1 Elementary
o Newark: 1 Elementary, Intermediate, Middle;
0 Sodus: JS High
e Southern Tier:
o Afton: JS High
o Groton: JS High
o Harpursville: Elementary
o Odessa Montour: JS HS

* Long Island:
o Brentwood: 1 Middle
o Greenport: 1 Elementary, 1 High
Shool
o Longwood: 1 Middle
o0 Roosevelt: 1 Middle
 NYC Bronx/Manhattan:
o District #5: 2 Jr/Sr H33 >>BD71h EMC
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EPL Cohort Meetings: Topic Overview

4-5 Cohort Meetings per year

YEAR ONE

. Instructional
Dath()J-Day Principal Leadership and Staff and Student Managing Resources
perations Feedback Culture

YEAR TWO

Instructional Successful Action
Leadership & Planning and
Feedback Decisioamaking

Successfully Data and Empowering
Starting the Year Problem Solving Others




EPL: Calendar

Year 1 Year 2
Cohort Meetingl - Early January Cohort Meetingd - Summer 2020

School On-site Coaching Meetings School On-site Coaching Meetings

: Cohort Meeti - Fall 202
Cohort Meeting? - Early February ohort Meetings - Fall 2020

School On-site Coaching Meetings
School On-site Coaching Meetings

Cohort Meeting? - Winter 2020
Cohort Meeting3 - Early March

School On-site Coaching Meetings

School On-site Coaching Meetings _ _
Cohort Meeting3 - Winter 2021

Cohort Meeting? - Early May School On-site Coaching Meetings

School On-site Coaching Meetings Cohort Meetingd - Spring 2021

School On-site Coaching Meetings



Instructional Coaching Consortium

e 7 Districts
e NYC
e 6 1In Rest of State

e 29 Schools, Coaches &
P



Instructional Coaching Consortium

e 4 Cohorts:







ICC



|CC O+bite Consultation




High School Redesign

5 Districts
 Buffalo
 NYG-3 ghools
e Syracuse

5 Schoo
Partnhers
Hopkins

s & Principals
Nip with Johns

Jniversity
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High School Redesign Professional Learning Sessia

Four Main Topics for the Day:

« Why redesign high schools and why we are redesigning our high school: the big picture
and crafting an effective message for stakeholders

« How we are going to work together

» Establishing a shared understanding of school needs and informing high school redesign
with student and community voice

« Building a strong high school redesign team and work plan

 Throughout the day, school teams will connect and collaborate, explore evidence-based
practices, and engage in design time with the aim to apply learnings to their unique
school context.
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Visian for



SCEP Support Visits

 Visits will build off of previous visits
 District Staff invited to attend

September/October 2019  January 2020 March/April 2020 May/June 2020

U



SCEP Support Visits

Review
progress
with each

aoal

Observe
how
practices
look In
action

Discuss
perceptions
with
stakeholders

ldentify if the

SCEP should be

updated
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THANK YOU!

Questions?
Email: FIELDSUPPORT@NYSED.GOV
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