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SCHOOL DESCRIPTION 
 

Charter School Summary1  
Name of Charter School West Buffalo Charter School 
Board Chair Michelle Stevens 
District of location Buffalo Public Schools 
Opening Date Fall 2012 

Charter Terms 

�x Initial Term: March 9, 2010-March 8, 2015 
�x First Renewal Term: March 9, 2015-June 30, 

2015 
�x Second Renewal Term: July 1, 2015-June 30, 

2020 
Current Term Authorized Grades/ Approved 
Enrollment 

K-Grade 8/ 500 students  
 

Proposed Renewal Term Authorized Grades/ 
Proposed Approved Enrollment 

K-Grade 8/ 500

491.24 4 92 232.ext6r5



West Buffalo Charter School – RENEWAL SITE VISIT REPORT  3 
 

�x 
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(b) have compiled an overall record of meeting Benchmark 1 but falls far below meeting one or 
more of the other performance benchmarks in the Framework.  
 

�x Non-Renewal: A school’s charter will not be renewed if the school does not apply for renewal or 
the school fails to meet the criteria for either full-term or short-term renewal. In the case of non-
renewal, a school’s charter will be terminated upon its expiration and the school will be required 
to comply with the Charter School Office’s Closing Procedures

 
to ensure an orderly closure by the 

end of the school year.  
 
Please Note: The Regents may include additional terms, conditions, and/or requirements in a school’s 
Full-Term or Short-Term Renewal charter to address specific situations or areas of concern. For example, 
a school may meet the standards for full-term renewal or short-
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New York State Education Department 
Charter School Performance Framework Rating  

 
Performance Benchmark Level 

Ed
uc

at
io
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l S

uc
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ss
 

Benchmark 1: Student Performance: The school has met or exceeded achievement indicators 
for academic trends toward proficiency, proficiency, and high school graduation. At all grade 
levels and all assessments, scoring proficiently means achieving a performance level of 3 or 
higher (high school Regents and Common Core Regents exam score of 65 or higher). 

Meets 

Benchmark 2: Teaching and Learning: School leaders have systems in place designed to 
cultivate shared accountability and high expectations and that lead to students’ well-being, 
improved academic outcomes, and educational success.  The school has rigorous and coherent 
curriculum and assessments that are aligned to the New York State Learning Standards 
(NYSLS) for all students.  Teachers engage in strategic practices and decision-making in order 
to address the gap between what students know and need to learn so that all students 
experience consistent high levels of engagement, thinking and achievement. 
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Summary of Findings 
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Summative Evidence for Benchmark 2:
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�x Indicator b: Teachers report that students feel safe in the school environment and are responsive 
to the discipline system in place at the school. According to the NYSED CSO Teacher Survey most 
staff report that students and staff feel supported.  Teachers indicated most of their peers employ 
consistent classroom practices to support an environment conducive to learning with. positive 
and proactive approaches. Most students in the classrooms observed were attentive and 
respectful. When students present challenges, the SST meets to address the concerns and 
problem solve in support of the student. The BoT members indicated the school leadership team 
is very responsive to family concerns, conducting timely outreach as needed.  

�x Indicator c: The DASA coordinator provides student-friendly presentations for students in health 
classes. W9 (laA)7 (p)-0.72x Td
.2 (n)-0.2(i)a57 0 Td
[29 ( p)ct [(h)-0.0.1 (t)]T [(h)-01.6 ( )04.8 (o)-9.6 (n)-0.7 ( )04.8 (e)4.9 (d)-0.7 (u)-0.8 (c)-4.9 (a)-3.2 (t)-6  inthe(s)-4.3 (t)-5.9 undent 
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applications that are easily accessible to families. Ninety-four percent of families strongly agreed 
or agreed that the school has a clear complaint policy and 99% of parents strongly agreed or 
agreed that WBCS seeks feedback from parents through surveys, meetings, or some other forum. 

�x Indicator d: According to school leaders, Family Group members, staff, and administration attend 
after school activities and appear at community events. Bi-monthly newsletters, emails, notes 
from the school leader, and use of a universal calling system inform parents and community 
constituents of school activities. WBCS has a website that makes use of media tools to reach 
families. Administrators stated that if a family presents a concern the protocol calls for an 
immediate response from administration. If a family concern is brought directly to administration, 
the faculty and staff are notified immediately, and an investigation is initiated if needed. A specific 
plan will be developed to resolve the concern. The school leadership team indicated that they 
have begun a series of informational meetings for parents of students who will be transitioning 
to high school in the next school year, in an attempt to smooth the transition for these students 
and their families. 

�x Indicator e: Data is shared continuously with the school community including the Family Group, 
faculty, and all community partners. Data on performance on NYS ELA and NYS math tests are 
shared multiple times with all constituents as reported by the principals. Clear comparisons to 
district and state data are made for constituents to understand what the data demonstrate. 
Eighty
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programmatic changes such as creating targeted lessons and identifying peer mentors. Students 
in need of Tier 2 or Tier 3 supports have access to mental health professionals on staff and, 
ultimately, outside agencies targeted to specific needs. 

 

Benchmark 4: Financial Condition  

The school is in sound and stable financial condition as evidenced by performance on key financial indicators. 
 
Finding:  Approaches 
 
Summative Evidence for Benchmark 4: 
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Benchmark 5: Financial Management 

The school operates in a fiscally sound manner with realistic budgets pursuant to a long-range financial plan, including appropriate 
internal controls and procedures in accordance with state law and generally accepted accounting practices. 
 
Finding:  Meets  
 
Renewal is based on evidence that the following indicators are generally present:  

1. The school has an accurate and functional accounting system that includes monthly budgets. 
2. The school sets budget objectives and regularly analyzes its budget in relation to those 

objectives. 
3. The school has allocated budget surpluses in a manner that is fiscally sound and directly attends 

to the social and academic needs of the students attending the school. 
4. The school has and follows a written set of fiscal policies. 
5. The school has complied with state and federal financial reporting requirements. 
6. The school has and is maintaining appropriate internal controls and procedures. 
7. The school follows generally accepted accounting principles as evidenced by independent 

financial audits with an unqualified audit opinion, a limited number of findings that are quickly 
corrected, and the absences of a going concern disclosure. 

 
Summative Evidence for Benchmark 5: 
 
The Charter School Office reviewed West Buffalo Charter School’s 2018-2019 audited financial statements 
to determine whether the independent auditor observed sufficient internal controls over financial 
reporting.  The auditor did not identify any deficiencies in internal controls that could be considered 
material weaknesses. 
 
NYSED CSO has no evidence that the school has come into compliance with the requirement that the 
dissolution escrow account be increased to no less than $100,000. 
 
In 2018, the Office of the NYS Comptroller (OSC) conducted an audit 
(
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Benchmark 6: Board Oversight and Governance 

The board of trustees provides competent stewardship and oversight of the school while maintaining policies, establishing 
performance goals, and implementing systems to ensure academic success, organizational viability, board effectiveness, and 
faithfulness to the terms of its charter. 
 
Finding:  Meets 
 

Element 
 

Indicators 
 

1. Board Oversight 
and Governance 

a. The board recruits and selects board members with skills and expertise that 
meet the needs of the school. 
b. The board engages in strategic and continuous improvement planning by 
setting priorities and goals that are aligned with the school’s mission and 
educational philosophy. 
c. The board demonstrates active oversight of the charter school management, 
fiscal operations, and progress toward meeting academic and other school 
goals.  
d. The board regularly updates school policies.  
e. The board utilizes a performance-based evaluation process for evaluating 
school leadership, itself, and providers. 
f. The board demonstrates full awareness of its legal obligations to the school 
and stakeholders. 

 
Summative Evidence for Benchmark 6: 
 

1.  Element: Board Oversight and Governance 

�x Indicator a: At the time of this renewal the BoT had seven members. Each individual member 
brings to the board an area of expertise as identified on its roster. The BoT has considered the 
strengths and needs of its current membership and is actively considering recruitment to increase 
its breadth. The BoT reported that it identified needed areas of expertise and is in the process of 
recruiting members from the community to provide those skills, such as marketing/public 
relations. The BoT feels confident it can recruit appropriate members and is seeking to diversify as 
it recruits. The BoT meets 12 times each year and has formed several committees to address the 
needs of the school.   

�x Indicator b: The BoT indicated that it is engaging in long-term planning over the next few months, 
a continuation of prior years’ work. At this point, the school is fully expanded, facilities have been 
constructed and attention may be diverted to specific academic improvements. The new special 
education program is one area on which the board wishes to focus, as is further concentration on 
continuing academic improvement. 

�x Indicator c: The BoT has committees to address the needs of the school and they meet regularly. 
The academic committee meets three to four times ea
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Benchmark 7: Organizational Capacity 

The school has established a well-functioning organizational structure and clearly delineated roles for staff, management, and 
board members. The school has systems and protocols that allow for the successful implementation, evaluation, and improvement 
of its academic program and operations. 
 
Finding: Exceeds  
 

Element 
 

Indicators 
 

1. School 
Leadership 

a. The school has an effective school leadership team that obtains staff 
commitment to a clearly defined mission and set of goals, allowing for continual 
improvement in student learning. 
b. Roles and responsibilities for leaders, staff, management, and board members 
are clearly defined. Members of the school community adhere to defined roles 
and responsibilities. 
c. The school has clear and well-established communication systems and 
decision-making processes in place which ensure effective communication across 
the school.  
d. The school successfully recruits, hires, and retains key personnel, and makes 
decisions – when warranted – to remove ineffective staff members.  

2. Professional 
Climate 

a. The school is fully staffed with high quality personnel to meet all educational 
and operational needs, including finance, human resources, and communication. 
b. The school has established structures for frequent collaboration among 
teachers. 
c. The school ensures that staff has requisite skills, expertise, and professional 
development necessary to meet students’ needs. 
d. The school has systems to monitor and maintain organizational and 
instructional quality—which includes a formal process for teacher evaluation 
geared toward improving instructional practice.  
e. The school has mechanisms to solicit teacher feedback and gauge teacher 
satisfaction. 

3. Contractual 
Relationships 

�� N/A 

a. The board of trustees and school leadership establish 
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work place for themselves. WBCS has had a consistent leadership team over time which develops 
teachers within the organization, increasing teacher retention as well as student performance. 
There are opportunities for leadership roles for teachers, for example, the role of grade level 
leader has been instituted. 

�x Indicator b: Although requested as part of the submission of materials prior to the visit, job 
descriptions for school leaders were not available at the time of the visit. However, the roles of 
the leadership team were clear to the staff as indicated in the NYSED CSO Teacher Survey 
responses. Teachers responding indicated they understood who to go to for support. BoT 
members have identified clear roles and areas of expertise for themselves. The BoT job 
descriptions provided in the renewal application indicated clear objectives for the success of the 
organization and academic responsibility for students served. BoT members actively 
communicate with the leadership team and participate on specific committees to address the 
needs of the school. 

�x Indicator c: As indicated in the NYSED 
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�x Indicator c: 
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Benchmark 8: Mission and Key Design Elements 

The school is faithful to its mission and has implemented the key design elements included in its charter. 
 
Finding: Meets 
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Benchmark 9: Enrollment, Recruitment, and Retention 

The school is meeting or making annual progress toward meeting the enrollment plan outlined in its charter and its enrollment 
and retention targets for students with disabilities, English language learners, and students who are eligible applicants for the 
free and reduced priced lunch program; or has demonstrated that it has made extensive good faith efforts to attract, recruit, and 
retain such students. 
 
Finding: Approaches  
 

Element 
 

Indicators 
 

1. Targets are 
met 

a. The school maintains sufficient enrollment demand for the school to meet or come 
close to meeting the enrollment plan outlined in the charter. 

2. Targets are not 
met 

a. The school is making regular and significant annual progress toward meeting the 
targets. 
b. The school has implemented extensive recruitment strategies and program 
services to attract and retain students with disabilities, English language learners, 
and students who are eligible for free and reduced priced lunch. Strategies include, 
but are not limited to: outreach to parents and families in the surrounding 
communities, widely publicizing the lottery for such school, efforts to academically 
support these students, and enrollment policy revisions, such as employing a 
weighted lottery or enrollment preference, to increase the proportion of enrolled 
students from the three priority populations. 
c. The school has implemented a systematic process for evaluating recruitment and 
outreach strategies and program services for each of the three categories of 
students, and makes strategic improvements as needed. 

 
Summative Evidence for Benchmark 9: 
 

1. Element: Targets are met 
�x Indicator a: WBCS has experienced consistent enrollment of ELLs/MLLs and ED students, 

enrolling a higher percentage than the district. 
 

2. Element: Targets are not met 
�x Indicator a: Over the period of the current charter the school has enrolled a lower percent of 

SWDs than the district. WBCS has not been able to meet and maintain the target population 
enrollment oren(en)a5h 
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lower enrollment of SWDs, WBCS has created two multi-age 8:1+1 classrooms, one elementary 
and one middle school, to support students who may need more restrictive programs. It is the 
intent of the BoT and administration that this specially designed program will support students 
with more significant academic and social emotional learning needs and enable them to remain 
enrolled in the charter school. 

�x Indicator b: The school will continue efforts to attract students with disabilities, although it is 
believed that enrollment is not at issue; rather, it is retention of SWDs when their needs exceed 
the scope of the charter school’s ability to meet those needs. Information is widely shared through 
local refugee resettlement agencies, adult ESL classes, local churches and monasteries, as well as 
through community partnerships. 

�x Indicator c: The school is successful in recruiting EDs and ELLs/MLLs but has had consistent low 
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2.b.i. and 2.b.ii. Proficiency - Aggregate and Subgroup School Level Proficiency: See Figure 1 and Table 2 
below. 

 
Figure 1: Elementary/Middle School Assessment Proficiency State and District Differentials Over Time  

*See NOTES (1), (2), (3), and (6) below. 
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Table 2: Elementary/Middle School Assessment Proficiency Outcomes: Charter School, District, and NYS 

*See NOTES (1), (2), (3), (6), and (7) below. 
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2014-2015 31% 13% +18 32% -1 32% 18% +14 43% -11

2015-2016 37% 18% +19 41% -4 41% 19% +22 44% -3

2016-2017 30% 17% +13 40% -10 36% 20% +16 45% -9

2017-2018 33% 24% +9 46% -13 50% 23% +27 48% +2

2018-2019 38% 24% +14 45% -7 55% 22% +33 48% +7

2014-2015 8% 4% +4 9% -1 12% 9% +3 17% -5

2015-2016 35% 5% +30 12% +23 47% 8% +39 17% +30

2016-2017 17% 5% +12 12% +5 39% 10% +29 18% +21

2017-2018 14% 12% +2 17% -3 46% 12% +34 20% +26

2018-2019 27% 11% +16 15% +12 33% 11% +22 19% +14

2014-2015 21% 5% +16 14% +7 29% 7% +22 25% +4

2015-2016 23% 4% +19 19% +4 30% 7% +23 26% +4

2016-2017 6% 2% +4 15% -9 19% 5% +14 23% -4

2017-2018 22% 12% +10 27% -5 35% 12% +23 32% +3

2018-2019 18% 15% +3 26% -8 34% 13% +21 32% +2

2014-2015 30% 10% +20 21% +9 28% 15% +13 31% -3

2015-2016 32% 14% +18 30% +2 33% 16% +17 33% 0

2016-2017 26% 13% +13 29% -3 33% 16% +17 33% 0

2017-2018 30% 20% +10 36% -6 47% 19% +28 36% +11

2018-2019 33% 20% +13 35% -2 52% 18%
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2.b.iii. Aggregate Grade Level Proficiency
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Benchmark 9: 

 

Table 4: Student Demographics 

*See NOTES (2) and (6) below. 
 

 

 

Table 5: Retention – Aggregate and Subgroups 

*See NOTES (2) and (6) below. 
 

 

 

*NOTES: 
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(5) The 4- and 5-year graduation rates reported are as of August.  The 6-year graduation rates are as of June. 

(6) Data in the table above represents a comparison between those grades served in the charter school to only those 
same grades in the district. 

(7) A "." in any table indicates that the data was suppressed, no student sat for the exam, or the exam was not given. 

(8) Data in the table above represents tested students who either maintained a proficient score from one year to the 
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