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SCHOOL DESCRIPTION 
 

Charter School Summary1 
 

 
Name of Charter School 
 

Urban Dove Team Charter School 

 
Board Chair 
 

Michael Grandis 

School Leader Amit Bahl 
District of location NYC CSD 13 
Opening Date 08/27/2012 
Charter Terms Initial Charter Term:   07/1/2012 - 06/30/2017   
Educational Partners Urban Dove, Inc. 

Facilities 
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School Characteristics 

 
Enrollment 

 

School Year Grades 
Served 

Maximum 
Approved 
Enrollment 

Actual 
Enrollment 

2016-2017 Ungraded 
(high school) 265 2812 

2015-2016 Ungraded 
(high school) 265 271 

2014-2015 Ungraded 
(high school) 240 207 

2013-2014 Ungraded 
(high school) 170 166 

2012-2013 Ungraded 
(high school) 95 107 

 
Proposed Renewal Term Grade Levels and Maximum Authorized Enrollment 

 
School Year Grades Served Maximum Authorized 

Enrollment 
2017-2018 Ungraded (high school) 265 
2018-2019 Ungraded (high school) 265 
2019-2020 Ungraded (high school) 265 
2020-2021 Ungraded (high school) 265 
2021-2022 Ungraded (high school) 265 

 

METHODOLOGY 
 
A two-day renewal site visit was conducted at Urban Dove Team Charter School (UDTCS) on November 2-
3, 2016. The Charter School Office (CSO) team conducted interviews with the board of trustees, school 
leadership team, instructional leadership team, staff with responsibilities for special populations, and 
parents. In cooperation with school leadership, the team also administered an anonymous online survey 
to teachers.  
 
The team conducted 10 classroom observations in Years 1, 2, and 3. The observations were approximately 
20 minutes in length and were conducted jointly with the school leader or the director of curriculum and 
instruction.  
 
The documents and data reviewed by the team before, during, and after the site visit included, but were 
not limited to, the following: 

�x Renewal Application 
                                                                 
2 Self-reported by Urban Dove Team Charter School in Renewal Site Visit Workbook 
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�x Renewal Site Visit Workbook 
�x Teacher roster 
�x Current organizational chart 
�x A master school schedule 
�x Board materials 
�x Blank teacher and administrator evaluation forms 
�x Student/family handbook 
�x Enrollment data including subgroups  
�x Professional development plans and schedules 
�x Academic data 
�x NYSED-administered teacher survey 
�x Accountability Measurement Plan (provided by school) 
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New York State Education Department 
Charter School Performance Framework Rating  

 
Performance Benchmark Level 

Ed
uc

at
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l S
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ss
 

Benchmark 1: Student Performance: The school has met or exceeded achievement indicators 
for academic trends toward proficiency, proficiency and high school graduation. At all grade 
levels and all assessments, scoring proficiently means achieving a performance level of 3 or 
higher (high school Regents and Common Core Regents exam score of 65 or higher). 

Approaches 

Benchmark 2: Teaching and Learning: 
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The school has a robust social-emotional support team to assist students with the challenges they face as 
they pursue the completion of their academic program. According to school leaders, parents are viewed 
as partners and the school offers many opportunities to engage families. Reciprocal communication is 
valued and the school provides many opportunities to keep parents informed, through the Jupiter portal 
and other strategies, of positive and negative academic and behavioral issues as they arise.  
 
The board of trustees includes members from the board of Urban Dove, Inc. but does not exceed the 
limits set forth in the charter agreement. The board meets monthly and receives reports from the school 
leader and from board committees regarding the school’s finances, governance, and academics. 
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Benchmark 1: Student Performance 

The school has met or exceeded achievement indicators for academic trends toward proficiency, proficiency and high school 
graduation. At all grade levels and all assessments, scoring proficiently means achieving a performance level of 3 or higher (high 
school Regents and Common Core Regents exam score of 65 or higher). 
 
Finding:  Approaches 
 
Summative Evidence 3
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According to UDTCS’ self-reported graduation rates for OA/UC students by NYC DOE designation, all 
students at UDTCS in the Class of 2015 cohort outperformed schools with students in that designation. 
For the Class of 2016, all students at UDTCS outperformed the similarly designated schools except those 
classified as “DOE Most At-Risk OA/UC.” That population, which makes up 35.5% of the cohort, performed 
below the peer target graduation rate by -8%. (Table 3) 
 
College Enrollment 
An additional measure the school used in its alternative accountability assessment was that of College 
Enrollment. In its Renewal Application, UDTCS compared its post-secondary enrollment rate to NYCDOE 
schools that serve OA/UC students overall rates since no peer-to-peer analysis was possible. The NYCDOE 
OA/UC 



Urban Dove Team Charter School – RENEWAL SITE VISIT REPORT  12 
 

Benchmark 2: Teaching and Learning 

School leaders have systems in place designed to cultivate shared accountability and high expectations and that lead to 
students’ well-
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The school uses Jupiter, an online portal which tracks student level information in the areas of behavior, 
attendance, grades, and transcript information.  This is available to parents as well as staff. Referrals are 
made via the Jupiter database, and the student support team reviews this information daily, intervening 
as necessary to address and track problems, challenges, interventions, and disciplinary actions with 
students. Information is tracked and analyzed for trends. As trends are noted, the school leaders and 
student support team adjust procedures and policies as required. 
 
School staff communicates with families in a variety of ways, including newsletters and progress reports. 
Since attendance and tardiness are a challenge at the school, the student’s coach contacts parents when 
the student is absent from school. There is an expectation by the school leaders that teachers will contact 
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Benchmark 4: Financial Condition 

The school is in sound and stable financial condition as evidenced by performance on key financial indicators. 
 
Finding:  Meets 
 
Summative Evidence for Benchmark 4: 
 
Financial Condition 
UDTCS appears to be in good financial condition as evidenced by performance on key indicators derived 
from the school’s independently audited financial statements.  
 
The CSO reviews the financial performance and management of charter schools using quantitative and 
qualitative methods. Near‐term indicators, such as the current ratio and unrestricted days cash, are 
measures of liquidity and of the charter school’s capacity to maintain operations. Long‐term indicators, 
such as total margin and debt‐to asset ratio, are measures of the charter school’s capacity to remain viable 
and to meet financial obligations. 
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Urban Dove Team Charter School – 
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Benchmark 6: Board Oversight and Governance 

The boar
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Benchmark 7: Organizational Capacity 

The school has established a well-functioning organizational structure, clearly delineated roles for staff, management, and 
board members. The school has systems and protocols that allow for the successful implementation, evaluation, and 
improvement of its academic program and operations. 
 
Finding: Meets  
 

Element 
 

Indicators 
 



Urban Dove Team Charter School – RENEWAL SITE VISIT REPORT  22 
 

responsibilities. Directors and other staff understood the mission and goals of the school and stressed 
their student-focused approach.  
 
Several mechanisms are in place to ensure that there is constant communication amongst the staff. The 
school leader told the review team that communication is one of the school’s core values. To this end, he 
distributes a newsletter to staff every Friday and communicates to them via email daily. There are multiple 
meetings scheduled for every Friday including league (year) team meetings. League leaders meet with the 
school leader 
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Benchmark 8: Mission and Key Design Elements 
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Benchmark 9: Enrollment, Recruitment, and Retention 

The school is meeting or making annual progress toward meeting the enrollment plan outlined in its charter and its enrollment 
and retention targets for students with disabilities, English language learners, and students who are eligible applicants for the 
free and reduced priced lunch program; or has demonstrated that it has made extensive good faith efforts to attract, recruit, and 
retain such students. 
 
Finding: Exceeds  
 

Element 
 

Indicators 
 

1. Targets are 
met 

a. The school maintains sufficient enrollment demand for the school to meet or 
come close to meeting the enrollment plan outlined in the charter. 

2. Targets are not 
met 

a. The school is making regular and significant annual progress toward meeting the 
targets. 
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its maximum approved enrollment to 265 students in 2016-2017. At the time of the renewal visit, the 
school was over-enrolled with a total student population of 281 students. School leadership reported that 
this was in anticipation of student attrition over the course of the year. 
 
Recruitment efforts are reported in the 2015-2016 Annual Report and include strategies such as:  meeting 
with the principals and academic deans in local CSD 13, 15, and other Brooklyn CSDs to identify struggling 
students in their demographic; mail and telephone campaigns to long-term absentees to introduce them 
to the school; and running several open houses community-
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Benchmark 10: Legal Compliance 

The school complies with applicable laws, regulations, and the provisions of its charter. 
 
Finding: Approaches  
 

Element 
 

Indicators 
 

1. Legal 
Compliance 

a. The school has compiled a record of substantial compliance with applicable 
state and federal laws and the provisions of its charter including, but not limited 
to: those related to student admissions and enrollment; FOIL and Open 
Meetings Law; protecting the rights of students and employees; financial 
management and oversight; governance and reporting; and health and safety 
requirements. 
b. The school has undertaken appropriate corrective action when needed, and 
has implemented necessary safeguards to maintain compliance with all legal 
requirements. 
c. The school has sought Board of Regents and/or Charter School Office 
approval for significant revisions. 

 
 
 Summative Evidence for Benchmark 10: 
 
While UDTCS appears to comply with most applicable laws, regulations, and provisions of its charter, 
there are some areas of improvement. The school should provide evidence of a current fire safety 
inspection of all floors and areas used by the school. When revisions are considered for school policies 
or other charter documents, they must be submitted to the CSO review and approval prior to 
implementation, in compliance with the Charter School Revision Guidance. 
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Note: The tables below are a standard component of all Renewal Site Visit Reports. Additional information 
about the school’s academic outcomes is included in Benchmark 1 text.  

 
Table 7:  UDTCS Annual Regents Outcomes – Aggregate 
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Table 10:  UDTCS Annual Regents Outcomes – English Language Learners 
 2013-2014 2014-2015 2015-2016 
 UDTCS NYS UDTCS NYS UDTCS NYS 

Comprehensive English * N/A * N/A * N/A 
English Language Arts (Common Core) N/A N/A * N/A * N/A 
Integrated Algebra (>65) 20% 50% * N/A N/A N/A 
Algebra I (Common Core) (levels 3, 4 & 5) * N/A * N/A * N/A 
Geometry (>65) N/A N/A N/A N/A N/A N/A 
Living Environment (>65) * N/A * N/A N/A N/A 
Physical Setting/Earth Science (>65) N/A N/A * N/A * N/A 
US History and Government N/A N/A 0% 52% * N/A 
Global History and Geography (>65) * N/A * N/A * N/A 

*Testing number too small; no results reported on NYS School Report Card 
N/A =no students sat for exams therefore no comparison made 
 

Table 11: High School Total 4-Year Regents Outcomes for All Students: 
School, District & NYS Level Aggregates 

4-Yr 
Cohort: 
All Students 

2010 Cohort 2011 Cohort 2012 Cohort 

Subject School Variance State School Variance State School Variance State 
ELA 21% -61% 82% 36% -48% 84% 35% -49% 84% 
Math 

-

-

36%

48%

64%

95%

49%
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Table 13: High School Total 4-Year Regents Outcomes by Subgroup – Students with Disabilities: 
School, District & NYS Level Aggregates 

4-Yr 
Cohort: 
Students 
with 
Disabilities 

2010 Cohort 2011 Cohort 2012 Cohort 

Subject School Variance State School Variance State School Variance State 
ELA 0% -43% 43% 17% -32% 49% 21% -30% 51% 
Math 17% -29% 46% 14% -36% 50% 18% -33% 51% 
Global 
History 

0% -39% 39% 6% -34% 40% 15% -25% 40% 

US History 0% -42% 42% 3% -43% 46% 12% -35% 47% 
Science 17% -31% 48% 8% -41% 49% 24% -26% 50% 
Graduation 
Rate Target 

0% -80% 80% 0% -80% 80% 21% -59% 80% 

 
Table 14: High School Total 4-Year Regents Outcomes by Subgroup – English Language Learners: 

School, District & NYS 
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Memorandum 
Via Electronic Transmission 

 
May 19, 2017 

 
To:   Michael Grandis, Board Chair of Urban Dove Team Charter School 

Amit Bahl, Charter School 
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This data was provided to the CSO by Urban Dove Team Charter School in the January 2017 
submission of Benchmark 1 data. It was copied and pasted from the document, which was sent 
by the school, titled “Accountability Plan Summary Class of 2015 and 2016.”  

 
�x Item #5 (the second one), Note 1 

The CSO is obligated to evaluate the school based on the standards and goals set forth in the 
charter application written by the school, the charter agreement, and the CSO’s Performance 
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