


	 	

	 	 	

	

	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	

	 	 	 	 	

	 	 	 	

	 	 	 	

	 	 	 	 	

	 	 	 	

a1. Popular School Name 

Harlem 4 

b. CHARTER AUTHORIZER 





	 	

	 	 	 	 	

	 	 	 	 	

	 	 	 	

	

	

	

	 	 	

	

	

	 	 	 	 	 	 	 	 	

	 	 	

	 	 	

l2. NAME OF CMO/EMO AND ADDRESS 

NAME OF CMO/EMO 





	 	

	 	 	 	 	 	 	 	 	 	 	

	

	 	 	 	 	 	 	 	

	
	

	

	
	
	
	

	 	

	

	
	
	

	

	 	 	

	
	

	

	
	

	

	

	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	

	 	 	 	 	

	 	 	 	

	 	 	 	 	 	

m1b. Is site 1 in public (co-located) space or in private space? 

Co-located Space 

m1c. Please list the terms of your current co-location. 

Date school 
will leave 

current co-
location 

Site 1 

Is school 
working 



	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	

	 	 	 	

	
	

	
	 	

	 	
	 	

	 	
	

	 	 	

	
	 	

	 	
	

	 	 	

	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 		 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	

n1. Were there any revisions to the school’s charter during the 2019-2020 school year? (Please 

include approved or pending material and non-material charter revisions). 

Yes 

n2. Summary of Charter Revisions 

Category (Select Specific Revision Date Approved by Date Approved by 

Best Description) (150 word limit) BOT (if applicable) Authorizer (if 
applicable) 

Renewal and 

Change/Terminatio change to the 1 3/30/2020 n of CMO C 



	 	

	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	

	

	 	

	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	

	

	 	 	 	

o. Has your school's Board of Trustee's approved a budget for the 2020-2021 FY? 

Yes 

ATTESTATION 

p. Individual Primarily Responsible for Submitting the Annual Report. 

Name Yvonne Chan 

Position Assistant General Counsel 

Phone/Extension  

Email  

p. Our signatures (Executive Director/School Leader/Head        ��������   the     









	 	

	 	 	 	 	 	 	

	

	 	 	 	 	 	

	
	

	 	
	

	
	

	 	 	
	 	 	 	

	 	

	
	

	 	



	 	

	
	

	 	
	

	
	

	 	 	
	 	 	

	 	
	

	 	 	
	 	 	

	 	
	 	 	

	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

Academic Student Measure Used to Goal - Met, Not If not met, 
Performance Goal Evaluate Progress Met or Unable to describe efforts 

Toward Attainment Meet the school will take 

of Goal to meet goal. If 
unable to assess 

goal, type N/A for 
Not Applicable 

Academic Goal 21 

Academic Goal 22 

Academic Goal 23 

Academic Goal 24 

Academic Goal 25 

Academic Goal 26 

Academic Goal 27 

Academic Goal 28 

Academic Goal 29 

Academic Goal 30 

Academic Goal 31 

Academic Goal 32 

Academic Goal 33 

Academic Goal 34 

Academic Goal 35 

Academic Goal 36 

Academic Goal 37 

Academic Goal 38 

Academic Goal 39 

Academic Goal 40 
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Org Goal 14 

Org Goal 15 

Org Goal 16 

Org Goal 17 

Org Goal 18 

Org Goal 19 

Org Goal 20 

5. Do have more organizational goals to add? 

(No response) 

6. FINANCIAL GOALS 

2019-2020 Progress Toward Attainment of Financial Goals 

Financial Goals 

Financial Goal 1 

Financial Goal 2 

Financial Goal 3 

Financial Goal 4 

Financial Goal 



	 	

	 	 	 	 	 	

	 	 	
	

	 	 	
	 	

	 	
	

	 	 	
	 	

	 	

	 	

	 	

	 	

	 	

	

	 	 	 	 	

	 	 	
	 	 	 	

	 	 	 	 	 	
	 	 	 	 	 	 	 	
	 	

	 	 	 	 	 	
	 	 	 	

	 	 	 	
	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	

	 	 	 	 	 	 	 	 	 	

2019-2020 Progress Toward Attainment of Financial Goals 



	 	

	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	



	 	

	 	 	 	 	 	 	 	 	 	

	
	

	 	
	

	 	 	 	 	 	 	 	 	 	 	

1. 2019-2020 Board Member Information (Enter info for each BOT member) 

Trustee Position Committ Voting Number Start End Date Board 

Name on the ee Member of Terms Date of of



	 	

	 	 	 	

	
	

	 	
	

	

	 	 	 	 	 	 	 	 	 	 	

1b. Current Board Member Information 

Trustee 

Name 

and 

Email 
Address 

10 
Cate 

Shainker 

11 
Derrell 
Bradford 

12 Sam Cole 

13 
Scott 
Friedman 

14 
Andy 

Stone 

15 



	 	

	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 		
	 	 	 	 	 	 	 	 	 	 	 	

	 	

	 	 	 	 	 	 	 	 	

	 	 	 	 	 	

	 	 	 	 	 	 	

	 	 	 	 	 	 	
	 	

	 	 	 	 	 	 	

	 	 	 	 	 	 	

	

	 	 	 	
	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	

6 
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2. INFORMATION ABOUT MEMBERS OF THE BOARD OF TRUSTEES 

1. SUNY-AUTHORIZED charter schools provide response relative to VOTING Trustees only. 
2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED char� schools provide �NG





	 	

	

	 	 	 	 	
	 	 	 	
	 	

	 	 	
	 	 	 	

	 	 	

	 	 	
	 	
	 	 	

	 	 	 	
	 	 	 	
	

	 	 	 	
	 	 	 	 	

	 	 	 	
	 	 	

	 	 	 	
	 	 	

	
	 	 	 	

	 	 	
	

	 	 	 	
	 	 	 	
	 	 	

	 	 	
	 	

	 	
	 	

	 	 	 	 	
	 	

	 	 	 	
	 	 	 	
	 	
	 	 	

	 	
	 	 	
	 	 	 	

	 	 	 	
	 	

	 	 	 	
	 	

	 	 	 	 	
	 	 	 	
	 	

	 	 	
	 	 	 	

	 	 	

	 	 	
	 	
	 	 	

	 	 	 	
	 	 	 	
	

	 	 	 	
	 	 	 	 	

	 	 	 	
	 	 	

	 	 	 	
	 	 	

	
	 	 	 	

	 	 	
	

	 	 	 	
	 	 	 	
	 	 	

	 	 	
	 	

	 	
	 	

	 	 	 	 	
	 	

	 	 	 	
	 	 	 	
	 	
	 	 	

	 	
	 	 	
	 	 	 	

	 	 	 	
	 	

	 	 	 	
	 	

Economically Disadvantaged 

choose to apply. This level of 
outreach is critical to reaching 

typically underserved families 

within the community, including 

those targeted by the enrollment 
and retention targets. 

All Success Academy schools 

undertake numerous outreach 

activities to recruit applicants. 
Some of the activities that 
promote the Schools and recruit 
applicants include: 
• Mailings and distributions to 

residents of the School’s CSD, 
• Mailings and distributions to 

residents in low-income in-district 
communities, 
• Mailings and distributions to 

residents in mixed-income in-
district communities, 
• Targeted distribution of foreign-
language materials to foreign-
language-speaking individuals 

and communities within the CSD, 
as determined by each School, 
• Advertisements, flyers, and/or 
marketing materials posted in 

local newspapers, supermarkets, 
community centers, and/or 
apartment complexes, and/or 
• Open houses at the Schools 

and informational sessions 

hosted at public and private 

venues frequented by families of 
young children, including 

daycare and nursery schools.  and/or 
• ��������������������������

�M







	 	

	
	

	 	 	 	 	 	
	 	 	

	 	 	 	
	 	 	

	 	 	
	 	 	

	 	 	
	 	
	 	
	 	 	

	 	 	 	 	 	
	 	 	

	 	 	 	
	 	 	

	 	 	
	 	 	

	 	 	
	 	
	 	
	 	 	

	 	

	 	 	 	 	 	
	 	 	

	 	 	 	
	 	 	

	 	 	
	 	 	

	 	 	
	 	 	
	 	 	

	 	 	 	
	 	 	

	 	 	 	

	 	 	 	 	 	
	 	 	

	 	 	 	
	 	 	

	 	 	
	 	 	

	 	 	
	 	 	
	 	 	

	 	 	 	
	 	 	

	 	 	 	

	 	 	 	 	
	 	 	 	

	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	

	 	 	
	 			 	 	 	 	 	 			

English Language 

Learners/Multilingual Learners 

Students with Disabilities 

The Schoo� P
A





	 	

	 	 	 	 	 	 	 	 	

	 	 	 	 	 	

	

	 	 	 	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	 	

	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	

	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	
	 	 	

	 	 	 	 	 	 	

	 	 	 	 	 	

CATEGORY B. PLUS FIVE UNCERTIFIED TEACHERS IN MATHEMATICS, SCIENCE, COMPUTER 

SCIENCE, TECHNOLOGY OR CAREER AND TECHNICAL EDUCATION. 

FTE Count 

i. FTE count of uncertified teacher with at least 
three years of elementary, middle or secondary 

classroom teaching experience (as of June 30, 
2020) 

ii. FTE count of uncertified teachers who are 

tenured or tenure track college faculty (as of June 

30, 2020) 

iii. FTE count of uncertified teachers with two years 

of Teach for America experience (as of June 30, 
2020) 

iv. FTE count of uncertified teachers with 

exceptional business, professional, artistic, 
athletic, or military experience (as June 30, 2020) 

Total Category B: not to exceed 5 0 
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Instructions 

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY 

By law, each charter school is required to maintain certain notices and policies listed on its website. 
Please insert the link from the school’s website for each of the items: 

1. Most recently filed Annual Report (i.e., 2018-19 Annual Report); 
2. Most recent board meeting notice, documents to be discussed at the meeting (if any), and 

webcast of Board meetings (if held virtually per Governor’s Executive Order); 
3. Link to New York State School Report Card; 
4. Lottery Notice announcing date of lottery; 
5. Authorizer-approved DASA Policy; 
6. District-wide safety plan and Authorizer-approved Discipline Policy (as per August 29, 2019 

Emergency Response Plan Memo); 
7. Authorizer-approved FOIL Policy; and 
8. Subject matter list of FOIL records. 
9. Link to School Reopening Plan 

Form for Entry 15 Links to Critical Documents on
School Website 

School Name: Success Academy - Harlem 4 
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