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3. At least one public meeting with stakeholders in the community in the school district in 
which the proposed charter school is to be located. Reasonable public notice should be 
provided to community stakeholders.  

To date, Rochester Excellence has held one public meeting on February 19, 2020 at the Legacy 
Drama House
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Kodak Park School No. 41, located in the Northwest Quadrant, was closed in 2018 due to lack of 
improvement despite interventions made through receivership.6 RCSD Superintendent Terry Dade 
has proposed closing two additional elementary schools in the Southwest Quadrant for the 2020- 
2021 school year.7 The remaining 11 elementary schools located in these two Quadrants 
consistently perform below New York State ���³�1�<�6�´�� proficiency averages, achieving between 9% 
and 23% proficiency rates in ELA and between 8% and 24% in math in 2019. 

There are three charter schools located within the Northwest and Southwest Quadrants. 
�8�Q�F�R�P�P�R�Q�� �6�F�K�R�R�O�V�¶�� �7�U�X�H�� �1�R�U�W�K�� �5�R�F�K�H�V�W�H�U���3�U�H�S�� �(�O�H�P�H�Q�W�D�U�\�� �&�K�D�U�W�H�U���6�F�K�R�R�O�� �L�V�� �W�K�H�� �R�Q�O�\�� �V�F�K�R�R�O��
located within both quadrants; when compared to both traditional public and charter schools, this 
school consistently performs above �1�<�6�¶�V proficiency averages in both ELA and math, achieving 
57% proficiency in ELA and 66% in math in 2019; Rochester Prep West Elementary is the highest 
achieving elementary school in the city, with 70% proficiency in ELA and 81% in math in 2019. 
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supported to think critically and develop the problem-solving skills necessary for a strong 
foundation in literacy and math. Literacy 
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developed in a values-based community. Character development, with a particular focus on 
virtues or values infused into the culture of the school, is critical to ensuring that students will 
become positive contributors to our society.18 Our 
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9/18/19 Community Members Attended an event hosted by the 
Center City Community 
Coalition, a panel explaining both 
current and future education 
options for families who commit 
to living and working in 
downtown Rochester. 

Eastman 
School of 
Music,  
26 Gibbs 
Street,  
Rochester, 
NY 14604 

Center City residents expressed 
excitement about adding 
additional school choices for the 
students of Rochester. Many 
connections were made where 
individuals expressed interest in 
Rochester Excellence including 
the Director of Music for the 
Eastman School, Director of 
Development at the Carlson 
YMCA, Special Projects 
Coordinator of E3, and an 
employee of the Northeast 
Charter Association. 

Rochester Excellence later 
�F�R�Q�Q�H�F�W�H�G���Z�L�W�K���W�K�H���<�0�&�$�¶�V��
Director of Development and the 
Special Projects Coordinator of E3. 
We will continue to foster these 
relationships and would consider a 
school location in Center City for 
the families in Rochester.  

~40 
Community 
Members and 
Community 
Organizations 

9/19/19 Community Member Jim Palozzi, local attorney Phone call Mr. Palozzi expressed that 
building a strong literacy 
foundation is important for 
elementary school students. He is 
interested in being a supporter of 
our school. 

Rochester Excellence commits to 
maintaining a relentless focus on 
literacy. We will keep Mr. Palozzi 
updated on our progress and will 
consider him a friend of the school.  

1 Community 
Member 

9/19/19 Community Members Attended Rochester Area 
�&�R�P�P�X�Q�L�W�\���)�R�X�Q�G�D�W�L�R�Q�¶�V���$�Q�Q�X�D�O��
Luncheon 

Riverside 
Convention 
Center,  
123 East 
Main Street, 
Rochester, 
NY 14604 

Met many Rochester community 
members including Maya Crane 
of the Rochester Area 
Foundation, and with whom we 
later connected. LeVar Sanders, 
Director of Work Based Learning 
at the Villa of Hope, expressed a 
need for career readiness 
education within schools so that 
students would have viable 
options and employable skills 
after high school graduation.  

Rochester Excellence has 
committed to partnering with 
Komposition Kids, a local non-
profit, which will offer to all 
students career readiness instruction 
�X�V�L�Q�J���W�K�H�L�U���0�V�����6�2�:�¶�V���&�D�U�H�H�U��
Readiness Curriculum, twice per 
month. We revised our mission and 
vision, broadening our view on 
successful futures which includes 
vocational trades, careers, and 
entrepreneurship, based on 
feedback. 

~150 
Community 
Members 

9/19/19 Community Member John Nichols, Founding Partner 
of Nichols Construction Team 

Spot Coffee, 
200 East 
Avenue, 
Rochester, 
NY 14604 

Mr. Nichols 
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will work as a friend and 
connector of the school during the 
early stages of development.  

9/19/19 Community Member Alex Amorese Phone call Mr. Amorese believes in 
Rochester Excellence's mission 
and would like to support the 
school with legal needs in the 
future. 

 1 Community 
Member 

9/20/19 
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10/13/19 Age Eligible Families Presentation at Western New 
�<�R�U�N���3�R�S���:�D�U�Q�H�U�¶�V���,�Q�Q�H�U-City 
Cheer and Dance Showcase
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Rochester, 
NY 14613 

moved to Rochester from 
different countries and speak 
many different languages. 
Students come to the library each 
day hungry and without parent 
supervision. In many cases, older 
siblings accompany their younger 
siblings. The library provides 
snacks, computers, and tutors. 
The staff noticed that children 
consistently perform below grade 
level in ELA. They noted that 
students come into the library, 
each day, and stay until it closes. 
Lastly, they suggested that their 
students need additional ELA 
intervention and social emotional 
support inside of school. The staff 
gave permission to table at the 
library to garner support. 

and pedagogical practices support 
the success of all students including 
SPED and ELL/MLL. Through our 
partnership with the Greater 
Rochester YMCA we are offering 
an in-house afterschool program 
with tutoring, snacks, and physical 
activities until 6pm. 

10/16/19 Community 
Organization 

�&�K�L�O�G�U�H�Q�¶�V���/�L�E�U�D�U�L�D�Q���D�Q�G���/�L�E�U�D�U�\��
Manager, Rochester Public 
Library - Phyllis Wheatley 
Branch 

Rochester 
Public 
Library - 
Phyllis 
Wheatley 
Branch, 33 
Dr. Samuel 
McCree 
Way,  
Rochester, 
NY 14608 

The children's librarian and the 
library manager explained that 
they have a teen population that 
come into the library to use the 
computers. However, they urge 
that teens complete their 
homework first. They also 
provide tutors geared towards 
assisting K-6 students. Students 
who live close to the library come 
to the library, unattended, and 
often stay to close. Students often 
arrive hungry. The library 
provides snacks for children. 
They wished that Rochester 
would revert to having 
neighborhood schools to 
eliminate gang related violence in 
schools, reduce long bus rides, 
and would strengthen the sense of 

Rochester Excellence has chosen 
both the Southwest and Northwest 
Quadrants of the city as our target 
population, recognizing that most of 
�5�R�F�K�H�V�W�H�U�¶�V���(�O�H�P�H�Q�W�D�U�\���V�F�K�R�R�O�V���D�U�H��
located on the east side of the city.  

2 Community 
Members 
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giving students something of 
which to be proud. Following our 
meeting Mr. Brown published an 
article in the local Southwest 
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10/18/19 Community Leader  Shaun Nelms, Superintendent, 
East High School/University of 
Rochester Educational 
Partnership Organization and 
Director, William & Sheila Konar 
Center for Urban Education 
Success at the University of 
Rochester
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�W�K�H�L�U���F�K�L�O�G�U�H�Q�¶�V���V�F�K�R�R�O�����W�K�H���F�D�U�L�Q�J��
staff, and access to technology. 
They would like to see a school 
with more after school activities, 
a diverse staff, and access to 
instrumental music before middle 
school. One mother explained that 
she pulled her child from a local 
charter school as she loved the 
high level of rigor, however she 
felt the structure was too 
restrictive for her son who has 
ADHD. She felt as if the school 
was unwilling to make the 
necessary accommodations to 
�P�H�H�W���K�H�U���V�R�Q�¶�V���Q�H�H�G�V�� 

with the Rochester Education 
Foundation our students will have 
access to instrumental music. We 
will seek, support, and retain 
teachers of color as we value their 
importance within our community. 
All our staff will engage in ongoing 
Diversity, Equity, and Inclusion 
work throughout the school year. 
We value the uniqueness of all 
students and vow to ensure that our 
environment, pedagogical practices, 
and curriculum support the growth 
of everyone.  

10/22/19 Community 
Organization 

Yversha Roman, Senior 
Relationship Manager and Latino 
Leadership Development 
Coordinator and 26th District 
County Legislator  

United Way, 
75 College 
Avenue, 
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123 East 
Main Street, 
Rochester, 
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requested that our lead applicant 
visit their school as a critical 
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Bethel Christian Fellowship 
Church, and Founder of 
Restoration Rochester, 
respectively 

Rochester, 
NY 14604 

Domino spoke about the literacy 
deficits that her students 
displayed in her after-school 
�W�X�W�R�U�L�Q�J���S�U�R�J�U�D�P���D�W���W�K�H���F�K�X�U�F�K�¶�V��
ROC City Kids Program. Ms. 
Kazmierski spoke about the 
power of collaboration to 
strengthen our educational system 
in Rochester.  

foundation for our students; 
Therefore, they will be prepared to 
meet the demands of middle school, 
high school, and beyond. 

11/15/19 
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daughters has ADHD and her 
school struggled to accommodate 
the school day and teaching style 
to meet her needs. She would like 
to see our school offer hot 
breakfast, individualized attention 
for each student, smaller class 
sizes, foreign language, a diverse 
teaching staff, and mental health 
support. 

instruction. We will offer an ICT 
classroom of 15 students per grade 
level. We are committed to 
recruiting, supporting, and retaining 
a diverse teaching staff. Our staffing 
model includes a social worker and 
therapeutic intervention specialist. 
We will support positive social 
emotional development through 
daily read alouds, a daily mental 
health check-in, our RESPECT 
Core Values, daily mindfulness 
moments, and through the usage of 
our mindfulness room. 

11/18/19 Community 
Organization 

Ashley Gannt, Lead Organizer for 
New York Civil Liberties Union 
and State Organizer for Just 
Leadership USA 

Spot Coffee, 
200 East 
Avenue, 
Rochester, 
NY 14604 

Ms. Gannt expressed her concerns 
about Rochester schools having 
low expectations for students. She 
would like to see our school have 
high expectations for students, 
connect with the community and 
parents, and offer extracurricular 
opportunities.  

Rochester Excellence will maintain 
high academic and behavioral 
expectations for all students. When 
a student presents a lagging skill, 
rather academic, behaviorally, or 
socially we commit to supporting 
that student in the growth of that 
skill. We value our community and 
parent partnerships as we believe it 
takes a village to raise a child. We 
will work to build a strong 
partnership with families through 
constant communication and in-
house events. We will continue 
working with our local YMCA, 
Rochester Education Foundation, 
and Komposition Kids, as well as 
seeking other community-based 
partnerships. 

1 Community 
Leader  

11/19/19 Community 
Organizations 

Attended SUNY Brockport 
Rochester Educational 
�2�S�S�R�U�W�X�Q�L�W�\���&�H�Q�W�H�U�¶�V: Poverty 
Studies and Economic 
�'�H�Y�H�O�R�S�P�H�Q�W�¶�V���0�3�$���0�H�H�W���D�Q�G��
Greet/Panel Discussion 

SUNY 
Brockport 
REOC,  
161 
Chestnut 
Street, 

�2�X�U���V�F�K�R�R�O�¶�V���L�Q�I�R�U�P�D�W�L�R�Q���Z�D�V��
distributed, and each community 
member was given a brief 
introduction to our school model 
and outreach plan. 

 6 Community 
Members 
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students engaged in school. She is 
interested in covering Rochester 
Excellence in a news segment to 
help garner support. 

and afterschool. The YMCA will 
also offer additional recreation 
opportunities at our in-house 
afterschool program. 

11/20/19 Community 
Organization 

�$�W�W�H�Q�G�H�G���8�U�E�D�Q���/�H�D�J�X�H�¶�V��
Learning Circle 

Antioch 
Baptist 
Church,  
304 Joseph 
Avenue,  
Rochester, 
NY 14605 

Two mothers explained their 
difficulty with navigating single 
parenthood in the City of 
Rochester. They would like to see 
a school with high expectations, 
consistent parent communication, 
and a school that considers single 
families when planning events.  

Rochester Excellence commits to 
holding all students to high 
expectations and providing 
individualized supports to aid 
students in meeting our high 
academic and behavioral 
expectations. We will communicate 
with our families daily through a 
log, at least monthly via phone, 
monthly events with the school 
leader, and through three family 
conferences. 

5 Community 
Members 

11/21/19 
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Rochester, 
NY 14614 

themselves creatively and 
produces valuable transferable 
skills. Lastly, she stated that to 
create a positive school culture 
we must teach and guide CORE 
values, as they may not be taught 
in the home, and incorporate 
systems which will allow students 
to develop self-regulation. 
Through this approach she 
believes that we may have a low 
suspension rate. 

commitment to our RESPECT Core 
Values will contribute to positive 
school culture. 

11/22/19 Community 
Organization 

Megan DeFranco and James 
Smith, Director of Development 
and Director of Development and 
Community Engagement,,g191.06 18B68-aoi8.996 (v)-5 .004 (g)-5 (ag)-6.o (m)-3  0l (g191.06 18B68-aoi8.996 (v)-5 .004 (g)-5 (ag)-6.o (m)-3  0l (g191.02 )x9TT0 2tEiF78.92 539.5 0.48 0hA0 9.96 Tf 266.09 391.63 Td ( )Tj ET Q q 191.06 193.94 147.98 207.0f* 3i8.996 (v)-n /P <<>>BDC  q 191..02 531.63 Td ( )7.05 re W* n BT /TT0 9.96 Tf 97..02 531.63 Td ( )7.05 re W* n BT /T6 (2)-5 (/1)6.998 4.696.004 (es )]TF78.92 539.5 0.48 0hA 2.992 (to)-4.00fitiv)-1.906 18B68-aoi8.02 531.63 Td ( )7.05 re W* n BT /T6 (2)-5 (/1)6.998 4.696.Dir
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Community members were eager 
to show support for Rochester 
Excellence Academy. 

12/2/19  Community 
Organization 

Invitation to observe Discovery 
Charter School  

Discovery 
Charter 
School,  
133 Hoover 
Drive, 
Rochester, 
NY 14615 

Our Lead Applicant observed 
classrooms and provided 
�I�H�H�G�E�D�F�N���W�R���'�L�V�F�R�Y�H�U�\�¶�V��
Leadership Team, in efforts to 
support their goals for school 
culture improvement and 
academic growth. She observed a 
3rd/4th Grade ICT Classroom 
which provided ample 
individualized supports. She also 
observed the effectiveness of a 
Lead Teacher and Teacher 
Assistant co-teaching model. The 
leadership team advised choosing 
effective curriculum upon 
authorization as they initially 
planned to develop their own 
curriculum which proved to be 
unsuccessful and they are now 
searching for effective 
curriculum, years after 
authorization.  

Rochester Excellence will adopt an 
ICT classroom per grade level. The 
other two classes will be co-taught 
with a Lead Teacher/Teacher 
assistant model. We have selected 
curriculum which has proven to be 
successful within the Greater 
Rochester and/or other urban areas 
with similar student populations. 
Our team will consistently monitor, 
accommodate, and evaluate our 
curriculum choices for relevance 
and effectiveness. 

8 Community 
Members 

12/05/19 Community Member  Chris Fox, Vice President of 
Sales and Development, SMP 

Phone call  Mr. Fox expressed concern 
regarding Rochester schools
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High 
School,  
180 
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health resources, housing 
resources, and education. She 
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1/15/20 Community Member 
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Columbia Private School and 
RCSD School #17, observing and 
providing feedback to the 
leadership teams. Ms. Brown 
hopes to form a future 
part]TJ ET Q q e




