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SCHOOL DESCRIPTION 

 
Charter School Summary1 

 

 
Name of Charter School 
 

Rochester Academy Charter School 

 
Board Chair 
 

Mahmut Gedemenli 

School Leader Mehmet Demirtas 

 
District of location 

Rochester City School District 

 
Opening Date 

September 7, 2008 

 
Charter Terms 

Initial Charter Term: 1/15/2008-1/14/2013 
First Renewal Charter Term:1/15/2013-6/30/2014 
Second Renewal:7/1/2013-6/30/2014 
Third Renewal: 7/1/2014-6/30/2017 

Management Company N/A 

Educational Partners N/A 

Facilities 
841 Genesee Street, Rochester, New York 14611 (Grades 
7-8) 
1757 Latta Road, Greece, New York 14612 (Grades 9-12) 

Mission Statement  

To provide students in grades 7-12 with rigorous, 
challenging academics through hands-on, meaningful 
learning opportunities that will provide them with the skills 
necessary to be successful academically, socially and 
emotionally. 

Key Design Elements 

¶ Provide students with the skills and experiences 
necessary that will help them master the 
knowledge detailed in the NYS Core Curriculum 
Learning Standards 

¶ Provide a strong focus on math and science and 
use national competitions and science fairs to 
motivate students 

¶ Build a strong supervisory and monF3 11J
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Name of Charter School 
 

Rochester Academy Charter School 

with specific content 

¶ Build strong parent/student/school relationships 

¶ Require enhanced professional development for 
staff members 

¶ Build partnerships with community organizations 
and other educational institutions 

Requested Revisions 

To expand to K-4 and 6-12 with a maximum enrollment of 
750,  by adding Grade 6 in 2017-2018, Grades K and 1 in 
2018-2019, Grade 2 in 2019-2020, Grade 3 in 2020-2021, 
and Grade 4 in 2021-2022. The school intends to add 
Grade 5 during a subsequent renewal period. 

 
 

Enrollment 
 

School Year 
Grades 
Served 

Maximum 
Authorized 
Enrollment 

Actual 
Enrollment 

2016-2017 7-12 360 372 

2015-2016 7-12 360 372 

2014-2015 7-12 360 361 

 
 

 
 
 
 
  





http://www.p12.nysed.gov/psc/documents/9-4-2015CSPerformFrame082015_MM_SM-changesaccepted.pdf
http://www.p12.nysed.gov/psc/documents/9-4-2015CSPerformFrame082015_MM_SM-changesaccepted.pdf
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New York State Education Department 
Charter School Performance Framework Rating  

 

Performance Benchmark Level 
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Benchmark 1: Student Performance: The school has met or exceeded achievement indicators 
for academic trends toward proficiency, proficiency and high school graduation. At all grade 
levels and all assessments, scoring proficiently means achieving a performance level of 3 or 
higher (high school Regents and Common Core Regents exam score of 65 or higher). 

Meets 

Benchmark 2: Teaching and Learning: School leaders have systems in place designed to 
ŎǳƭǘƛǾŀǘŜ ǎƘŀǊŜŘ ŀŎŎƻǳƴǘŀōƛƭƛǘȅ ŀƴŘ ƘƛƎƘ ŜȄǇŜŎǘŀǘƛƻƴǎ ŀƴŘ ǘƘŀǘ ƭŜŀŘ ǘƻ ǎǘǳŘŜƴǘǎΩ ǿŜƭƭ-being, 
improved academic outcomes, and educational success.  The school has rigorous and coherent 
curriculum and assessments that are aligned to the Common Core Learning Standards (CCLS) 
for all students.  Teachers engage in strategic practices and decision-making in order to 
address the gap between what students know and need to learn so that all students 
experience consistent high levels of engagement, thinking and achievement. 

Meets 

Benchmark 3: Culture, Climate, and Family Engagement: The school has systems in place to 
ǎǳǇǇƻǊǘ ǎǘǳŘŜƴǘǎΩ ǎƻŎƛŀƭ ŀƴŘ ŜƳƻǘƛƻƴŀƭ ƘŜŀƭǘƘ ŀƴŘ ǘƻ ǇǊƻǾƛŘŜ ŦƻǊ ŀ ǎŀŦŜ ŀƴŘ ǊŜǎǇŜŎǘŦǳƭ ƭŜŀǊƴƛƴƎ 
environment.  Families, community members and school staff work together to share in the 
responsibility for student academic progress and social-emotional growth and well-being.  
CŀƳƛƭƛŜǎ ŀƴŘ ǎǘǳŘŜƴǘǎ ŀǊŜ ǎŀǘƛǎŦƛŜŘ ǿƛǘƘ ǘƘŜ ǎŎƘƻƻƭΩǎ ŀŎŀŘŜƳƛŎǎ ŀƴŘ ǘƘŜ ƻǾŜǊŀƭƭ ƭŜŀŘŜǊǎƘƛǇ ŀƴŘ 
management of the school. 

Meets 
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Benchmark 4: Financial Condition: The school is in sound and stable financial condition as 
evidenced by performance on key financial indicators. 
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Performance Benchmark Level 

Summary of Findings 

 
 

The performance of middle school students at Rochester Academy Charter School (RACS) surpasses that 
of students in the Rochester City School District (RCSD) on math and ELA state exams but remains below 
state averages.  
 
At the high school level, RACS has met or exceeded the state average high school total 4-year Regents 
outcomes for all students in all Regents testing areas (ELA, math, global history, U.S. history, and 
science) for the 2010, 2011, and 2012 cohorts. Graduation rates have also exceeded the state average. 
The 2010 cohort had a graduation rate of 92% and the 2011 cohort had a graduation rate of 93%. 2012 
cohort data is not available as of the date of this report. 
 
RACS school leaders have begun to put in place systems that set high expectations for student academic 
outcomes, including a curriculum aligned with the NYSLS and intervention strategies to ensure that 
students have multiple opportunities to succeed. Close monitoring of student achievement and the use 
of technology-based remediation programs enables the school to target interventions and curriculum 
supports to specific student learning needs.  
 
School leaders at RACS have designated staff to monitor and support student social and emotional well-
being and they have adopted strategies to encourage a safe and orderly learning environment. Families 
ŜȄǇǊŜǎǎŜŘ ƻǾŜǊŀƭƭ ǎŀǘƛǎŦŀŎǘƛƻƴ ǿƛǘƘ ǘƘŜ ǎŎƘƻƻƭΩǎ ǇǊƻƎǊŀƳΣ ƭŜŀŘŜǊǎƘƛǇ ŀƴŘ ƳŀƴŀƎŜƳŜƴǘ, and the school 
reports a high rate of returning students, including students in special populations, namely those with 
disabilities and those who are English language learners.   
 
The RACS Board of Trustees has been actively involved in overseeing the academic performance of the 
school and refining or revising policies to best serve students and improve the viability of the 
organization. The board cites the high rate of student persistence (65.03%) and the increasing 
proportion of returning teachers as evidence that board decisions have strengthened the stability of the 
organization.   
 
RACS operates under an organizational structure that accommodates and coordinates operations across 
two buildings under a common school leader, allocating responsibilities and deploying personnel to 
ŀŎŎƻƳǇƭƛǎƘ ǘƘŜ ǎŎƘƻƻƭΩǎ ƳƛǎǎƛƻƴΦ {ȅǎǘŜƳǎ ŀƴŘ ǇǊƻǘƻŎƻƭǎ ƘŀǾŜ ōŜŜƴ ƛƳǇƭŜƳŜƴǘŜŘ ǘƻ ǊŜƎǳƭŀǊƭȅ ƳƻƴƛǘƻǊ 
student academic performance and address deficiencies. Strategies to ensure a stable teaching staff and 
ensure consistent instructional quality are being implemented.   
 
The school has taken steps to fulfill the core commitment in its mission, to provide opportunities for 
students to develop the skills to be successful academically, socially and emotionally. The school has 
made progress toward implementation of the key design elements in its charter.   
 
RACS 
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Annual Regents Outcomes 
The most recent annual Regents outcomes that are publicly available include results for the 2015-2016 
school year. The performance of RACS students is shown in Appendix A. RACS students surpassed the 
state average on the Geometry and Global History Regents exams by a few points. The school fell below 
state averages on other tests, with the greatest deficits on the Common Core Geometry, Earth Science, 
Living Environment, and U. S. History Regents.   

 
Total Cohort Regents Testing Outcomes 
¢ƘŜ ǎŎƘƻƻƭΩǎ Ŧƻǳr-year total cohort Regents passing rates have met or exceeded state averages. In four 
years of their high school program, RACS students in the 2012 cohort, which graduated in June 2016, 
passed Regents exams at rates between 82 and 95 percent. The 2011 and 2010 cohorts averaged 
passing rates on their Regents exams at or above 81 percent and 89 percent, respectively, across four 
years. 
 
Graduation Outcomes 
Graduation rates have exceeded the state average. The 2010 cohort had a graduation rate of 92% and 
the 2011 cohort had a graduation rate of 93%. 2012 cohort data is not yet available. 
 
According to data provided by the school, 78% of the 2011 cohort (graduated in 2015) and 88% of the 
2012 cohort (graduated in 2016) were designated on track to graduate, having passed three Regents 
exams by their third year at the high school.  Eighty-eight percent and 93% respectively met the 
graduation target by their fourth year. Economically disadvantaged students, who comprise a majority 
of the population, demonstrated the same trend. RACS enrolled one English language learner in the 
2011 cohort and one in the 2012 cohort, each of whom passed three Regents exams by their fourth year 
at the school. Of the four students with disabilities in the 2011 cohort, one met the on-track target by 
their third year in the high school.  Of the two students with disabilities in the 2012 cohort, one met the 
on-track goal of passing three Regents by the end of the third year of high school.   
 
 

Benchmark 2: Teaching and Learning 

School leaders have systems in place designed to cultivate shared accountability and high expectations and that lead to 
students’ well-being, improved academic outcomes, and educational success.  The school has rigorous and coherent curriculum 
and assessments that are aligned to the Common Core Learning Standards (CCLS) for all students.  Teachers engage in strategic 
practices and decision-making in order to address the gap between what students know and need to learn so that all students 
experience consistent high levels of engagement, thinking and achievement. 

 
Finding: Meets  

 
Element 

 
Indicators 

 

1. Curriculum 

a. The school has a documented curriculum that is aligned to the CCLS. 

b. Teachers use unit and lesson plans that introduce complex materials, 
stimulate higher order thinking, and build deep conceptual understanding and 
knowledge around specific content. 
c. The curriculum is aligned horizontally across classrooms at the same grade 
level and vertically between grades.  
d. The curriculum is differentiated to provide opportunities for all students to 



Rochester Academy Charter School 
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in two cases, the activity did not align with the learning objective. While the concepts stated on the 
lesson plan were challenging, lesson activities as implemented required simple recall of facts, following 
standard procedures to solve problems, or copying notes from the screen into their notebooks. In two 
classes, students worked in groups to complete a task (plot diagram or poetry interpretations) which 
reflected a higher level of cognitive demand.  
 
The high school curriculum is also developed by RACS teachers who use NYS Regents course materials to 
develop a scope and sequence and prepare unit and weekly or daily lesson plans to structure student 
learning activities. Elective and special subject classes design a scope and sequence using multiple 
sources which teachers align with the relevant state or national standards. Weekly plans collected by 
the renewal site visit team for the seven high school classes observed followed a common format listing 
relevant state standards, 



Rochester Academy Charter School ς RENEWAL SITE VISIT REPORT  12 

 

 
 
 
 
 
 
 

Benchmark 3: Culture, Climate and Family Engagement 

The school has systems in place to support students’ social and emotional health and to provide for a safe and respectful 
learning environment.  Families, community members and school staff work together to share in the responsibility for student 
academic progress and social-emotional growth and well-being.  Families and students are satisfied with the school’s academics 
and the overall leadership and management of the school. 

 
Finding:  Meets 
 

Element 
 

Indicators 
 

1. Behavior 
Management and 
Safety 

a. The school has a clear approach to behavioral management, including a 
written discipline policy. 
b. The school appears safe and all school constituents are able to articulate how 
the school community maintains a safe environment. 
c. The school has systems in place to ensure that the environment is free from 
harassment and discrimination.  
d. Classroom environments are conducive to learning and generally free from 
disruption.  

  

2. Family Engagement 
and Communication 

a. ¢ŜŀŎƘŜǊǎ ŎƻƳƳǳƴƛŎŀǘŜ ǿƛǘƘ ǇŀǊŜƴǘǎ ǘƻ ŘƛǎŎǳǎǎ ǎǘǳŘŜƴǘǎΩ ǎǘǊŜƴƎǘƘǎ ŀƴŘ ƴŜŜŘǎΦ 
b. The school assesses family and student satisfaction using strategies such as 
surveys, feedback sessions, community forums, or participation logs, and 
considers results when making schoolwide decisions. 
c. The school has a systematic process for responding to parent or community 
concerns. 
d. The school shares school-level academic data with the broader school 
community to promote transparency and accountability among parents, 
students and school constituents.  

  

3. Social-Emotional 
Supports 

a. School leaders collect and use data to track the socio-emotional needs of 
students. 
b. School leaders collect and use data regarding the impact of programs 
ŘŜǎƛƎƴŜŘ ǘƻ ǎǳǇǇƻǊǘ ǎǘǳŘŜƴǘǎΩ ǎƻŎƛŀƭ ŀƴŘ ŜƳƻǘƛƻƴŀƭ ƘŜŀƭǘƘ. 

 
Summative Evidence for Benchmark 3: 
 

School leaders at RACS have designated staff to monitor and support student social and emotional well-
being and they have adopted strategies to encourage a safe and orderly learning environment. The 
school reports a high rate of returning students, including students in special populations, namely those 
with disabilities and those who are English language learners, as an indicator of family satisfaction.   
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RACS employs a counselor at both the high school and middle school buildings and a social worker to 
serve the high school students. The counselor and social worker contribute to the design and 
implementation of interventions for students experiencing social and emotional challenges as part of 
the Response to Intervention (RtI) process and those serǾƛŎŜǎ ǊŜǉǳƛǊŜŘ ōȅ ǎǘǳŘŜƴǘǎΩ ƛƴŘƛǾƛŘǳŀƭ ŜŘǳŎŀǘƛƻƴ 
plans (IEPs). Two student management supervisors, one at each building, work with students sent from 
class for infractions of the code of conduct to devise alternative behaviors so that students can return to 
the classroom promptly. When infractions persist, the student management supervisor oversees the in-
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performance of the school in comparison to state averages. A link to the school report card is not posted 
ƻƴ ǘƘŜ ǎŎƘƻƻƭΩǎ ǿŜōǎƛǘŜ ŀƴŘ ǇŀǊŜƴǘǎ ǿŜǊŜ ǳƴŀǿŀǊŜ Ƙƻǿ ǘƻ ŀŎŎŜǎǎ ƛƴŦƻǊƳŀǘƛƻƴ ŀōƻǳǘ ǘƘŜ ǎŎƘƻƻƭΩǎ 
performance overall. 
 
 

Benchmark 4: Financial Condition 

The school is in sound and stable financial condition as evidenced by performance on key financial indicators. 

 
Finding:  Meets 
 
Summative Evidence for Benchmark 4: 
 
Financial Condition 
RACS appears to be in adequate financial condition as evidenced by performance on key indicators 
ŘŜǊƛǾŜŘ ŦǊƻƳ ǘƘŜ ǎŎƘƻƻƭΩǎ ƛƴŘŜǇŜƴŘŜƴǘƭȅ ŀǳŘƛǘŜŘ ŦƛƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎΦ  
 
The Charter School Office reviews the financial performance and management of charter schools using 
quantitative and qualitative methods.  Nearπterm indicators, such as the current ratio and unrestricted 
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receivables). The higher the current ratio, the more capable the school is of paying its obligations, with a 
ratio under 1.0 indicating concern. For 2015-2016, RACS had a current ratio of 3.3. 
 
Unrestricted cash measures, in days, whether the charter school can meet operating expenses without 
receiving new income. Schools typically strive to maintain at least 90 days of cash on hand. For fiscal 
year 2015-2016, RACS operated with 65 days of unrestricted cash.  
 
Enrollment stability measures whether or not a charter school is meeting its enrollment projections, 
thereby generating sufficient revenue to fund ongoing operations.  Schools typically strive to have low 
variability in enrollment over time.  Actual enrollment that is over 85 percent is considered reasonable. 
w!/{Ω enrollment stability for 2015-2016 was at 100 percent.  
 
Long-Term Indicators 
! ǎŎƘƻƻƭΩǎ debt to asset ratio measures the extent to which the charter school relies on borrowed funds 
to finance its operations. It is calculated as total liabilities divided by total assets. A ratio of 0.9 or less 
meets a standard of low risk. For 2015-2016, w!/{Ω debt to asset ratio was 0.2. 
 
Total margin measures the deficit or surplus a charter school yields out of its total revenues; in other 
words, whether or not the school is living within its available resources. Total margin is calculated as net 
income divided by total revenue. A total margin that is positive indicates low risk. For 2015-2016, RACS 
total margin was -5.0 percent. 
 
 

Benchmark 5: Financial Management 

The school operates in a fiscally sound manner with realistic budgets pursuant to a long-range financial plan, appropriate 
internal controls and procedures, and in accordance with state law and generally accepted accounting practices. 

 
Finding:  Meets  
 
Summative Evidence for Benchmark 5: 
 
The Charter School Office reviewed w!/{Ω 2015-2016 audited financial statements to determine 
whether the independent auditor observed sufficient internal controls over financial reporting.  The 
auditor did not identify any deficiencies in internal controls that could be considered material 
weaknesses. 
 
 

Benchmark 6: Board Oversight and Governance 

The board of trustees provides competent stewardship and oversight of the school while maintaining policies, establishing 
performance goals, and implementing systems to ensure academic success, organizational viability, board effectiveness and 
faithfulness to the terms of its charter. 
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Element 
 

Indicators 
 

1. Board Oversight 
and Governance 

a. The board recruits and selects board members with skills and expertise that 
meet the needs of the school. 

b. The board engages in strategic and continuous improvement planning by 
ǎŜǘǘƛƴƎ ǇǊƛƻǊƛǘƛŜǎ ŀƴŘ Ǝƻŀƭǎ ǘƘŀǘ ŀǊŜ ŀƭƛƎƴŜŘ ǿƛǘƘ ǘƘŜ ǎŎƘƻƻƭΩǎ Ƴƛǎǎƛƻƴ ŀƴŘ 
educational philosophy. 
c. The board demonstrates active oversight of the charter school management, 
fiscal operations and progress toward meeting academic and other school 
goals.  
d. The board regularly updates school policies.  
e. The board utilizes a performance-based evaluation process for evaluating 
school leadership, itself and providers. 
f. The board demonstrates full awareness of its legal obligations to the school 
and stakeholders. 

 
Summative Evidence for Benchmark 6: 
 

The RACS board of trustees has been actively involved in overseeing the academic performance of the 
school and refining or revising policies to improve the viability of the organization. The board cites the 
high rate of student persistence and the increassing proportion of returning teachers as evidence that 
board decisions have strengthened the stability of the organization.   
 
Members of the board of trustees have remained stable across the charter term, with two new 
members joining the board since 2013. The board reported it has begun using the Board on Track tool 
and the High Bar skill matrix to map the areas of expertise among current members in order to identify 
skills to be sought when new members are recruited. Members of each board committee have been 
charged with identifying at least one potential candidate who might fill their roles should terms expire 
or a member resign. The board is seeking individuals with expertise or experience in the area of school 
governance, including charter school law and regulations and open meeting law compliance. Board 
members reported that one of the newest members of the board fulfilled a need for human resources 
experience.  
 
The board functions through its standing committees to monitor operational effectiveness and 
reŎƻƳƳŜƴŘ ǇƻƭƛŎȅ ƻǊ ǇǊŀŎǘƛŎŜ ŎƘŀƴƎŜǎ ǘƻ ǘƘŜ Ŧǳƭƭ ōƻŀǊŘΦ ¢ƘŜ ōƻŀǊŘΩǎ ŦƛƴŀƴŎŜ ŎƻƳƳƛǘǘŜŜΣ ŎƘŀƛǊŜŘ ōȅ ǘƘŜ 
treasurer, oversaw the lease and renovations of the high school building and manages the budget. The 
governance committee, chaired by the board president, conducts the yearly evaluation of the school 
principal, monitors board operations for legal compliance, and facilitates the annual board retreat. The 
academic excellence committee reviews monthly reports from school leaders on student academic 
performance and school climate.   
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Board minutes show regular review of school policies, with the student code of conduct and board by-
laws recently reviewed and updated. The board stated they contract with an attorney to ensure policies 
meet legal and regulatory requirements.   
 
The governance committee of the board conducts an annual evaluation of the principal. The school 
ǇǊƻǾƛŘŜŘ ŀ ǎŀƳǇƭŜ ά/9h 9Ǿŀƭǳŀǘƛƻƴέ ŦƻǊƳ ǘƻ ǘƘŜ ǘŜŀƳ ōǳǘ ǊŜŦŜǊǊŜŘ ǘƻ ǘƘŜ .ƻŀǊŘ ƻƴ ¢ǊŀŎƪ ǘƻƻƭ ŀǎ ǘƘŜ 
ƛƴǎǘǊǳƳŜƴǘ ǳǎŜŘ ƛƴ ǘƘŜ ǎŎƘƻƻƭ ƭŜŀŘŜǊΩǎ ŜǾŀƭǳŀǘƛƻƴΦ ¢ƘŜ ƎƻǾŜǊƴŀƴŎŜ ŎƻƳƳƛǘǘŜŜ ǎƻƭƛŎƛǘǎ ƛƴǇǳǘ ŦǊƻƳ ŜŀŎƘ ƻŦ 
the board members on thŜ ŘƛǊŜŎǘƻǊΩǎ ǇŜǊŦƻǊƳŀƴŎŜ ŀŎǊƻǎǎ ǘƘƛǊǘŜŜƴ ŎƻƳǇŜǘŜƴŎȅ ŀǊŜŀǎΣ ŀƴŘ ǎǳƳƳŀǊƛȊŜǎ 
the input into the final assessment. Board members include staff survey feedback in their review of the 
ŘƛǊŜŎǘƻǊΦ ¢ƘŜ ōƻŀǊŘΩǎ ǎŜƭŦ-evaluation consists of review of progress toward the strategic goals examined 
at the annual retreat.   
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and systems have contributed to the gradual improvement in state test results for all students over the 
course of the charter term shown in Appendix A as well as the strong graduation rate.   
 
The school has been somewhat successful in recruiting and retaining staff over the course of its charter 
term. Nineteen of 28 teachers (68%) returned between 2014 and 2015; 16 of 36 (44%) continued from 
2015 to 2016; and 23 of 33 (70%) returned for 2016-2017. Although board members have modified the 
compensation system to provide bonuses for longevity, more than half the teachers responding to the 
RACS survey disagreed or were neutral when asked if their salary is fair and competitive for the work 
they do. In addition, more than half disagreed or were neutral when asked if compensation practices 
were administered consistently for all employees. Board members indicated that one of their goals is to 
provide a professionally rewarding environment for teachers to encourage them to stay at RACS, and 
two thirds of the teachers responding to the survey agreed that they have opportunities to increase 
their instructional knowledge and effectiveness, with one third disagreeing or remaining neutral. 
IƻǿŜǾŜǊΣ Ƨǳǎǘ ǳƴŘŜǊ ǘǿƻ ǘƘƛǊŘǎ ŘƛǎŀƎǊŜŜŘ ƻǊ ƎŀǾŜ ŀ ƴŜǳǘǊŀƭ ǊŜǎǇƻƴǎŜ ǘƻ ǘƘŜ ǎǘŀǘŜƳŜƴǘΣ άL ǿƻǳƭŘƴΩǘ ǿŀƴǘ 
ǘƻ ǿƻǊƪ ƛƴ ŀƴȅ ƻǘƘŜǊ ǎŎƘƻƻƭΣέ ŀƴ ƛƴŘƛŎŀǘƻǊ ƻŦ ŀƴ ǳƴŎŜǊǘŀƛƴ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǘƘŜƛǊ ŎƻƴǘƛƴǳƛƴƎ ǊƻƭŜ ŀǘ w!/{Φ   
 
The primary system for improving the quality of the academic program at RACS is professional 
development provided by school leaders and external consultants during the summer and over the 
course of the year. Weekly early release days include time for professional learning, and school leaders 
provided a list of topics to be addressed during these sessions and during the three full days across the 
year. Teachers were divided in their opinion about whether their professional development was tailored 
to their needs, with slightly more than half the teachers disagreeing or remaining neutral and slightly 
less than half approving. Feedback following formal and informal observations is an additional strategy 
used by school leaders to improve instructional quality, and two thirds of teachers felt that the feedback 
they receive from their instructional supervisor is actionable while one-third disagreed. Observations of 
the fifteen lesson segments by the renewal site visit team revealed variability in instruction across the 
school, with the greatest range of quality in the middle school classes. 
 
 

Benchmark 8: Mission and Key Design Elements 

The school is faithful to its mission and has implemented the key design elements included in its charter. 
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¢ƘŜ w!/{ Ƴƛǎǎƛƻƴ ǎǘŀǘŜƳŜƴǘ ǇǊƻƳƛǎŜǎΣ άTo provide students in grades 7-12 with rigorous, challenging 
academics through hands-on, meaningful learning opportunities that will provide them with the skills 
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While the school implemented changes in the student schedule to increase the number of math classes 
each day, student schedules accommodate only one science class per day. RACS continues its 
sponsorship of teams to compete in regional and national math and engineering competitions, and the 
school also sponsors six students to attend a summer research program at SUNY Oswego. Students 
selected to participating in these activities benefit from this design element, but overall student 
performance on NYS science exams and Regents scores do not demonstrate broad benefits from this 
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scheduled during the year. As detailed under Benchmark 7, teachers offer mixed assessments of the 
quality of their professional development, with more than half disagreeing that the PD sessions are 
suited to their needs. School leaders explained that the online subscription tool designed to strengthen 
teaching practices has not yet been put into use this year.  
 

¶ Build partnerships with community organizations and other educational institutions 
 
RACS school leaders have established relationships with two community agencies, one contracted to 
provide the after school program and the other, MCC, to provide college student tutors. While 
counselors and the social worker interact with other community agencies when working with individual 
students and their families, the school cited no other relationship with community organizations. Board 
members expressed an inte
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Table 2: Grade 7-8 Assessment Proficiency Outcomes for All Students:  
RACS, RCSD and NYS Level Aggregates 

All 
Students 

ELA Math 
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Students with 
Disabilities 

ELA Math 

 

*Data is suppressed due to small student sample size. 
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