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SCHOOL CHARACTERISTICS

Current Grade Levels and Approved Enroliment

Year 1 Year 2
2018 to 2019 2019 to 2020
Grade
Configuration K- Gradeb K- Grade5
Total Approved
Enrollment 370 370

Proposed Renewal Term Grade Levels and Projected Enroliment Requested by the School?

Year 1 Year 2 Year 3 Year 4 Year 5
2020 to 2021 2021 to 2022 2022t02023 | 2023t02024 | 2024 to 2025
Grad_e . K- Grade 5 K- Grade 5 K- Grade 5 K- Grade 5 K- Grade 5
Configuration
Total Proposed 370
Enroliment
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h. School reported narrative describing the school’s progress and efforts made toward
reaching its enrollment and retention targets;

Admissions and Waitlist;

Faculty/Staff Roster;

k. Classroom observations; and

I. Stakeholder responses during focus groups.

o
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The Performance Framework, which is part of the oversight plan included in the Charter Agreement for
each school, outlines 10 Performance Framework benchmarks in three key areas of charter school
performance:
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e The New American Academy Charter School is in year 7" year of operation and serves students in
kindergarten through Grade 5. During its current charter term, the school is rated in the following
manner: meeting 7 benchmarks and approaching 3 benchmarks. Additional details regarding
those ratings are provided below.

e Areas of Strengths:

The New American Academy Charter School has a strong leadership team, a dedicated team of
teachers and satisfied parents. The school has reflected on the achievement of students and has
instituted changes in curricula and engaged in professional development support to increase
student achievement. The school’s HEARTS Values create a positive school culture in which
personal responsibility and caring for others is celebrated in classroom and school-wide events.
The school participated in a number of collaborative efforts with other schools to support their
continued improvement and enhance its data analysis, transition to new curricula and self-
reflective and team-based practices.

e Areasin Need of Improvement:

The school is led by a capable headmaster. Improvement is needed in the school’s use of data
during monthly board meetings as well as within the evaluation system used for both the board
and the headmaster. To date, the number of trustees seated on the board is six, two members
having been added this past August to bring the board into compliance of maintaining no fewer
than five board members. The board stated during the focus group they are planning to add new
members with expertise in law, business, and public relations. The current board has educational
experience, including their connection to the New American Institute but desires to add additional
perspectives and expertise. The board is currently contemplating creating an academic
committee, which it feels would assist them in being more proactive and supportive in assisting
the school in improving student
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Finding: Approaches

Academic Program for Elementary School:

Multi-year teaching loops by grade bands kindergarten-Grade 2 and Grades 3-5

Teaching Teams structure with teachers, lead partners and master teachers responsible for a
grade-level cohort, grouping and regrouping students into three houses/universities for daily
instruction.

Teachers College Reading and Writing Project (TCRWP)

Technical Education Research Centers (TERC) Investigations 3

Number Talks and Cognitively Guided Instruction (CGI) Math programs to strengthen student’s
ability to practice mental math and problem solve

envisions 2.0 Math

Interdisciplinary science and social studies units

Project Lead the Way

Academic Program for Students with Disabilities (SWDs) and English language learners
(ELLs)/Multilingual Learners (MLLs):

Variety of instructional groupings and methods of presentation in order to differentiate
instruction—groupings are fluid based on data and student progress/need

Student support team with special education teachers, ESL Teacher and an Intervention teacher
to work directly with students or with teachers to modify instruction

iReady online instruction

Intervention teacher provides small group instruction in ELA and mathematics

Fountas and Pinnell Leveled Literacy Intervention System

Special Education Teacher Support Services through SETTSS and Integrated co-teaching

English as a New/Second Language
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2. Element:
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Finding: Meets

Element

1. Behavior
Management and
Safety

2. Family Engagement
and Communication

Indicators

a. The school has a clear approach to behavioral management, including a written
discipline policy.

b. The school appears safe and all school constituents are able to articulate how
the school community maintains a safe environment.

c. The school has systems in place to ensure that the environment is free from
harassment and discrimination.

d. Classroom environments are conducive to learning and generally free from
disruption.

a. The school communicates with and engages families with the school
community.

b.
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reported on the open door policy of the school which allows parents to observe classes at any
time. Teachers reported on the school’s approach to behavioral expectations as focused on
preventative, collaborative and proactive solutions for students.

¢ Indicator c: During the 2018-2019 school year, the school created a new position, dean of
culture who works with teachers to reinforce the school’s Hearts Values throughout the
school. Additionally, the
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3. Element: Social-Emotional Supports:

e Indicator a: The school is instituting the RULER program, developed by the Yale Center for
Emotional Intelligence to support students in their emotional intelligence and social skills, and
to develop leadership skills and foster positive relationships. This program was chosen
because of its alignment with the Hearts Values which were established at the inception of
the school. During classroom observations the site visit team noted artifacts of the RULER
program in addition to teachers’ inclusion of Hearts Values within regular classroom activities.
The student support team reported on the way they provide interventions, behavioral plans
and counseling to students in need behavioral support. In addition the school institutes
schoolwide programing like the Hearts Heroes, Kindness Challenge and Respect for all
programs.

¢ Indicator b: The school uses Skedula Anecdotal Records which records all parent contact and
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Finding: Approaches
Element Indicators

a. The board recruits and selects board members with skills and expertise that
meet the needs of the school.
b. The board engages in strategic and continuous improvement planning by
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responses are compiled and analyzed. The results of the analysis are used in identifying the
strengths and growth areas for the headmaster. The board uses a Board on Track survey
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Finding: Meets

Element

1. School
Leadership

Indicators

a. The school has an effective school leadership team that obtains staff
commitment to a clearly defined mission and set of goals, allowing for continual
improvement in student learning.

b. Roles and responsibilities for leaders, staff, management, and board members
are clearly defined. Members of the school community adhere to defined roles
and responsibilities.

c. The school has clear and well-established communication systems and
decision-making processes in place which ensure effective communication across
the school.

d. The school successfully recruits, hires, and retains key personnel, and makes
decisions — when warranted — to remove ineffective staff members.

2. Professional
Climate

a. The school is fully staffed with high quality personnel to meet all educational
and operational needs, including finance, human resources, and communication.
b. The school has established structures for frequent collaboration among
teachers.

c. The school ensures that staff has requisite skills, expertise, and professional
development necessary to meet students’ needs.

d. The school has systems to monitor and maintain organizational and
instructional quality—which includes a formal process for teacher evaluation
geared toward improving instructional practice.

e. The school has mechanisms to solicit teacher feedback and gauge teacher
satisfaction.

3. Contractual
Relationships
ON/A

a. The board of trustees and school leadership establish effective working
relationships with the management company or comprehensive service provider.
b. Changes in the school’s charter management or comprehensive service
provider contract comply with required charter amendment procedures.

c. The school monitors the efficacy of contracted service providers or partners.
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e Indicator d: As described in the school’s renewal application, the school has designed a
teacher self-assessment checklist based on the Danielson framework with all teachers. By
discussing this self-assessment with lead partner or master teachers, areas for development
are identified and worked on through the formal and informal evaluation protocols utilized
by the school. In addition, the headmaster described her process for providing feedback to
teachers in the form of unannounced classroom visitations and feedback sessions.

o Indicator e: The school creates a number of opportunities for teachers to provide feedback
and gauge teacher satisfaction. The school used the NYCDOE’s School Quality Survey,
administered anonymously each year as well as teacher self-reflections. Teachers also provide
feedback to administration on the productiveness of their teacher teams. The school also
conducts exit interviews with all teachers who leave the school. According to the NYSED CSO
Teacher Survey, 74.88% of teachers agree or strongly agree with the statement “Leadership
has systems in place to solicit staff feedback

2. Element: Contractual Relationships:
e Indicator a: N/A
e Indicator b: N/A
e Indicator c: N/A
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Finding: Meets

charter and in any subsequently approved revisions.

Element Indicators
. a. School stakeholders share a common and consistent understanding of the
1. Mission and B . . .
. school’s mission and key design elements outlined in the charter.
Key Design . . .
Elements ‘ b. The school has fully implemented the key design elements in the approved

Summative Evidence for Benchmark 8:
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The school is meeting or making annual progress toward meeting the enrollment plan outlined in its charter and its enrollment
and retention targets for students with disabilities, English language learners, and students who are eligible applicants for the free
and reduced priced lunch program; or has demonstrated that it has made extensive good faith efforts to attract, recruit, and retain

such students.

Benchmark 9: Enroliment, Recruitment, and Retention

Finding: Meets
Element

1. Targets are
met

Indicators

a. The school maintains sufficient enrollment demand for the school to meet or come
close to meeting the enrollment plan outlined in the charter.

2. Targets are not
met

a. The school is making regular and significant annual progress toward meeting the
targets.

b. The school has implemented extensive recruitment strategies and program
services to attract and retain students with disabilities, English language learners,
and students who are eligible for free and reduced priced lunch. Strategies include,
but are not limited to: outreach to parents and families in the surrounding
communities, widely publicizing the lottery for such school, efforts to academically
support these students, and enroliment policy revisions, such as employing a
weighted lottery or enrollment preference, to increase the proportion of enrolled
students from the three priority populations.

c. The school has implemented a systematic process for evaluating recruitment and
outreach strategies and program services for each of the three categories of
students, and makes strategic improvements as needed.

Summative Evidence for Benchmark 9:

1. Element: Targets are met:

e Indicator a: The school has come close to meeting enrollment targets. They meet their
maximum approved enroliment and maintain a waiting list across grade levels. In comparison
to the district of location, the school retains a higher percentage of students, including English
language learners (ELLs) /Multilingual Learners (MLLs) and students who are economically
disadvantaged.

See Attachment 1 for data tables and additional information.
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2.b.i. and 2.b.ii. Proficiency - Aggregate and Subgroup School Level Proficiency: See Figure 1 and Table 2
below.

Figure 1: Elementary/Middle School Assessment Proficiency State and District Differentials Over Time
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*See NOTES (1), (2), (3), and (6) below.
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Table 2: Elementary/Middle School Assessment Proficiency Outcomes: Charter School, District, and NYS

ELA Math

New American
Academy CS (The)
NYC CSD 18
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*See NOTES (1), (6), and (7) below.

Indicator 3: High School Qutcomes

(Not applicable to this charter school.)

Benchmark 9:

Table 4: Student Demographics

SWD | ELL/MLL
T T
c c c c
s g = SE %
()] [a) .‘Es = [a)
Q = (¢}
E> 8 SE% E3 8
< E L2 < E o
= o ~ QL 0 = o >
ZS (@] Z o
<< <<

The New American Academy Charter School — RENEWAL SITE VISIT REPORT

ED

30



*NOTES:

(1) Data in the table above represents tested students who scored proficiently (level 3 or above) on the NYS ELA and/or math
assessment.

(2) For the students with disabilities and the ELL/MLL subgroups, both current and former members of the subgroups have been
combined.

(3) Pursuant to NYSED business rules, the data was suppressed for subgroups containing <5 students and the subgroup category
may not be included for the metric.

©)
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