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SCHOOL DESCRIPTION 
 

Charter School Summary1 
Name of Charter School 
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in 4 out of the last 5 cohorts. Eighty-nine percent of the 2015 cohort graduated in four years, surpassing 
the NYS average by 6 percentage points in 2018-2019, and showing an increase of 10 percentage points 
over the prior year. The five-year graduation rate surpassed the NYS average for each of the three cohorts 
for which data is available. 

 
Renewal Outcomes 

 

Pursuant to the Board of Regents Renewal Policy, the following are possible renewal outcomes: 
 

�x Full-Term Renewal: 
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SCHOOL CHARACTERISTICS 
 

Current Grade Levels and Approved Enrollment 
 

Year 1 
2017 to 2018 

Year 2 
2018 to 2019 

Year 3 
2019 to 2020 

Grade 
Configuration Grades 9-12 Grades 9-12 Grades 9-12 

Total Approved 
Enrollment 480 480 480 

 
 

Proposed Renewal Term Grade Levels and Projected Enrollment Requested by the School2 

 
Year 1 

2020 to 2021 
Year 2 

2021 to 2022 
Year 3 

2022 to 2023 
Year 4 

2023 to 2024 
Year 5 

2024 to 2025 

Grade 
Configuration Grades 9-12 Grades 9-12 Grades 9-12 Grades 9-12 Grades 9-12 

Total Proposed 
Enrollment 480 480 480 480 480 

 
 

METHODOLOGY 
 

A two-day renewal site visit was conducted at Health Sciences Charter School on October 29, 2019 – 
October 30, 2019. The New York State Education Department’s Charter School Office (CSO) team 
conducted focus groups with school leaders, board members, the special populations team, and the 
student support team. In cooperation with school leadership, the CSO administered an anonymous online 
survey to teachers and parents. 

 
The team conducted 18 classroom observations in Grades 9-12. The observations were approximately 20 
minutes in length and conducted jointly with the inquiry cTw 2..217 0 Tfy9 (t)-5.9 (e)-6 ()-6 ()-62Tc -0.002 Tw 0.217(13 (e)-
( )Tj
-c 0.
0 Tc 0 Tw 1826 w 2..w 0.196 0(e)-6 (n)-0w)-3.5
0 Tc 0 Tw 2.826 0 T978  ap



Health Sciences Charter School – RENEWAL SITE VISIT REPORT 5  

e. Narrative describing the process used to evaluate school leadership; 
f. Narrative describing the process school leadership uses to evaluate teachers; 
g. School administered Student Risk Survey, May 2018 
h. NYSED CSO Parent Survey; 
i. NYSED CSO Teacher Survey; 
j. School’s Student Risk Behavior Survey; 
k. Narrative describing the school’s progress and efforts made toward reaching its 

enrollment and retention targets (including ELLs/MLLs, SWDs, EDs; if the school is not 
meeting its targets, describe the efforts made to do so, the evaluation of those efforts, 
and the results of the evaluation.); 

l. Admissions and Waitlist; 
m. Faculty/Staff Roster; 
n. Job descriptions for school leaders and staff; 
o. Principal's 2018-2019 Staff Opinion Poll; 
p. Professional development schedule for summer 2019; 
q. Work-Based Learning Programming document; and 
r. Minutes of the Regular meetings of the board of trustees 
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�x The Health Sciences Charter School (HSCS) is in year 10 of operation and serves students in Grades 
9-12. During its current charter term, the school is rated in the following manner: exceeding 0 
benchmarks, meeting 6 benchmarks, approaching 4 benchmarks, and falling far below 0 
benchmark. Additional details regarding those ratings are provided below. 

 
�x Areas of Strengths: 

�x HSCS’ graduation rates tend to outperform the rates of schools with similar grade spans and 
demographics. At 89%, the four-year graduation rate surpassed the NYS graduation rate by 
six percentage points in 2018-2019, showing an increase of 10 percentage points over the 
prior year. 

�x The five-year graduation rate surpassed NYS for three of the four cohorts for which data is 
available, matching the state for the 2014 cohort. Over the charter term, Regents assessment 
performance improved in five of the 10 tests administered at the school. 

�x The school has experienced transitions in leadership and has added staff and reorganized 
roles and responsibilities to focus on implementation of the school’s mission and key design 
elements. 

�x HSCS is in sound financial condition after remediation of earlier deficiencies. 
 

�x Areas in Need of Improvement: 
�x Regents performance declined over the charter term in five of the 10 tests administered to 

HSCS students. Although the school showed improvement in five tests administered over the 
charter term, the school’s 2018-2019 Regents performance was below the state average in all 
but one area. 

�x According to NYSED data, of the 102 students in the 2016 ninth grade cohort, 52% are on 
track to graduate. In that cohort, none of the 10 students with disabilities (SWDs)are on track 
to graduate. Of the original 108 students in the 2015 cohort, 65% persisted to graduation in 
four years. Of the 14 original SWD members of the 2014 cohort, 9 (64%) persisted to graduate 
in four 
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Finding: Approaches 
 

Academic Program for High School: 
 

�x The HSCS academic program is designed to prepare students to graduate with a Regents diploma or 
a
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Finding: 
 

Element Indicators 

 
 
 

 
1. Curriculum 

a. The school has a documented curriculum that is aligned to the NYSLS. 

b. Teachers use unit and lesson plans that introduce complex materials, stimulate 
higher order thinking, and build deep conceptual understanding and knowledge 
around specific content. 

c. The curriculum is aligned horizontally across classrooms at the same grade level 
and vertically between grades. 

d. The curriculum is differentiated to provide opportunities for all students to 
master grade-level skills and concepts. 
e. The curriculum is systematically reviewed and revised. 

 
2. Instruction 

a. The school staff has a common understanding of high-quality instruction, and 
observed instructional practices align to this understanding. 

b. Instructional delivery fosters engagement with all students. 

 
 
3. Assessment and 

Program 
Evaluation 

a. The school uses a balanced system of formative, diagnostic and summative 
assessments. 

b. The school uses qualitative and quantitative data to inform instruction and 
improve student outcomes. 

c. The school uses qualitative and quantitative data to evaluate the quality and 
effectiveness of the academic program and modifies the program accordingly. 

 

4. Supports for 
Diverse 
Learners 

a. The school provides supports to meet the academic needs for all students, 
including but not limited to: students with disabilities, English language learners, 
and economically disadvantaged students. 

b. The school has systems to monitor the progress of individual students and 
facilitate communication between interventionists and classroom teachers 
regarding the needs of individual students. 

 
 

Summative Evidence for Benchmark 2: 
 

1. Element: Curriculum: 
�x Indicator a: According to school leaders, HSCS has a documented curriculum aligned with the 

NYSLS. School leaders reported that they began updating and upgrading the curriculum in 
2018-2019. The school adopted the New Visions curriculum for social studies, which consists 
of open source libraries of resources teachers can use to create lesson and unit plans 
customized for HSCS students. For life science, HSCS adopted The Science Education for Public 

Benchmark 2: Teaching and Learning 

School leaders have systems in place designed to cultivate shared accountability and high expectations and that lead to students’ 
well-being, improved academic outcomes, and educational success. The school has rigorous and coherent curriculum and 
assessments that are aligned to the New York State Learning Standards (NYSLS) for all students. Teachers engage in strategic 
practices and decision-making in order to address the gap between what students know and need to learn so that all students 
experience consistent high levels of engagement, thinking, and achievement. 

Meets 
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Understanding Program (SEPUP), an issues-focused approach to the Regents living 
environment curriculum developed by the Lawrence Hall of Science at UC Berkeley. School 
leaders reported they are still trying to determine the best curricula for certain other subject 
areas. 

�x Indicator b: As described in school documents and during the focus group with school leaders, 
teachers prepare lesson plans in collaboration with their subject area colleagues during daily 
professional learning community (PLC) time. Lesson plans are submitted electronically and 
reviewed by school leaders assigned to the subject area. The lesson plans provided to the 
renewal site visit team vary slightly in format, but generally include the learning goal, lesson 
agenda, and instructional steps to implement the lesson. Most of the plans include lists of 
accommodations for students with IEPs, or general modifications in anticipation of student 
misconceptions. Few of the lesson plans described learning activities that involved complex 
materials or higher order, 
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3. Element: Assessment and Program Evaluation: 
 

�x Indicator a: As described in the renewal application, the school uses a collection of formative, 
diagnostic, and summative assessments to monitor student learning and track student 
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In 2017, NYSED’s Office of Audit Services (OAS) conducted an audit of the school with the objective of 
ensuring the adequacy and reliability of its internal controls, including the policies and procedures for 
collecting and reporting financial data 
(http://www.oms.nysed.gov/oas/Audit_Report/documents/HSCSFinalReportCH-0816-02.pdf) for the 



Health Sciences Charter School – RENEWAL SITE VISIT REPORT 19  

 
 

Finding: 
 

Element Indicators 

 a. The board recruits and selects board members with skills and expertise that 
meet the needs of the school. 

 b. The board engages in strategic and continuous improvement planning by 
setting priorities and goals that are aligned with the school’s mission and 
educational philosophy. 

1. Board Oversight 
and Governance 

c. The board demonstrates active oversight of the charter school management, 
fiscal operations, and progress toward meeting academic and other school 
goals. 

 d. The board regularly updates school policies. 
 e. The board utilizes a performance-based evaluation process for evaluating 

school leadership, itself, and providers. 



Health Sciences Charter School – RENEWAL SITE VISIT REPORT 20  

�x Indicator c: The board oversees school management and fiscal operations and tracks progress 
toward meeting its organizational and academic goals through regular reports from each board 
committee at monthly meetings. Board minutes posted on the website list reports from the 
academic committee, the finance committee and the personnel committee. There is insufficient 
detail in the board minutes to determine which measures each committee is usingc 0 Tw ( )Tj
-0.001 Tci32Eard
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Finding: 
 

Element Indicators 

1. Mission and 
Key Design 
Elements 

a. School stakeholders share a common and consistent understanding of the 
school’s mission and key design elements outlined in the charter. 
b. The school has fully implemented the key design elements in the approved 
charter and in any subsequently approved revisions. 

 
 

Summative Evidence for Benchmark 8: 
 

1. Element: Mission and Key Design Elements 
�x Indicator a: School staff share a common understanding that the school’s mission is to prepare 

students for careers in the healthcare industry. Work-based learning and attention to both the 
“hard” and “soft” skills needed for success in the workplace were mentioned by teachers and 
administrators as central 
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options to cover the costs of the college courses for HSCS students. Although the school 
has been in operation for 10 years, this design element remains in the planning stages. 

5. Mentoring: As part of its student supports, volunteer staff members take on the role of 
mentors for juniors who are at risk for attendance, behavior or academic issues. The after- 
school program run by the Buffalo Urban League provides informal mentoring to the 
students who attend. Students wishing to participate in the school’s athletic program are 
required to participate in the Athletic Academic Table to ensure their academic 
performance meets eligibility standards. 

6. Service Learning: HSCS students participate in a variety of community and school-based 
activities to meet the required 100 hours of service credits to quality for graduation. 
According to school leaders, all graduates have met this criterion. 

7. 
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increasing family-based activities and heightening the visibility of the school across the 
community. The renewal documents describe a board-led engagement committee designed 
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Attachment 1: 2019-2020 Renewal Site Visit 

Health Sciences Charter School 

 
 

Benchmark 1: 
 

 
Indicator 1: All Schools 

 

 
1.a.i. Accountability - ESEA Accountability Designation: 
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Indicator 3: High School Outcomes 
 

3.a.i. and 3.a.ii. Regents Testing Outcomes – Aggregate and Subgroup Annual Regents Outcomes: See 
Table 1 below. 

Table 1:  Annual Regents Outcomes 
 All Students SWD ELL/MLL ED 
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Algebra I 

(Common Core) 

2016-2017 107 72% 70% +2 9 67% 46% +21 . . . . 92 72% 63% +9 

2017-2018 98 48% 64% -16 11 18% 39% -21 . . . . 86 50% 56% -6 

2018-2019 175 37% 66% -29 16 13% 43% -30 . . . . 171 36% 59% -23 

 
Algebra II 

(Common Core) 

2016-2017 18 39% 81% -42 . . . . . . . . 14 36% 70% -34 

2017-2018 24 33% 82
(14)Tj
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3.a.iii. and 3.a.iv Regents Outcomes – Aggregate and Subgroup Total Cohort Regents Testing Outcomes: 
See Table 2 below. 

 

 
Table 2: Regents 4-Year Cohort Outcomes 

 All Students SWD ELL/MLL ED 
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3.b.v. and 3.b.vi. Graduation Outcomes – Aggregate and Subgroup Student Persistence: See Table 5 below. 

Table 5: High School 4-Year Persistence Rates – Target = 85% 
 

 
Health Sciences CS 
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2013 Cohort 126 82 65% . . . 107 73 68% 

2014 Cohort 101 57 56% 14 9 64% 88 50 57% 

2015 Cohort 110 64 58% 16 9 56% 89 50 56% 






