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SCHOOL DESCRIPTION 
 

Charter School Summary1 
Name of Charter School REACH Academy Charter School 
Board Chair Dolores Prezyna 
District of location Buffalo Public Schools



REACH Academy Charter School – 2021-

http://www.nysed.gov/charter-schools/law-regulations-memos
http://www.nysed.gov/charter-schools/law-regulations-memos
http://www.p12.nysed.gov/psc/regentsoversightplan/SectionIIMonitoringPlan.html
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�x Non-Renewal: A school’s charter will not be renewed if the school does not apply for renewal or 
the school fails to meet the criteria for either full-term or short-term renewal. In the case of non-
renewal, a school’s charter will be terminated upon its expiration and the school will be required 
to comply with the Charter School Office’s Closing Procedures

 
to ensure an orderly closure by the 

end of the school year.  
 
Please Note: The Regents may include additional terms, conditions, and/or requirements in a school’s 
Full-Term or Short-Term Renewal charter to address specific situations or areas of concern. For example, 
a school may meet the standards for full-term renewal or short-term renewal with regard to its 
educational success but may be required to address organizational deficiencies that need to be corrected 
but do not prevent the Regents from making the required legal findings for renewal. A school may also 
meet the standards for full-term renewal or short-term renewal of only a portion of its educational 
program (e.g., for the elementary school program, but not the middle school program). Such additional 
terms and/or requirements may include, but are not limited to, restrictions on the number of students 
and grades to be served by the school, additional stuea.1.6tn tc-0.7 (o)-9.6 (,o)10.8 (d)-8J
-0.dr 



http://www.nysed.gov/common/nysed/files/programs/charter-schools/final-2021-2022-ren-sv-protocol-.pdf
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�x NYSED Attachment 1: 2021 NYSED Charter School Information Dashboard;  
�x NYSED Attachment 2: Charter School Fiscal Accountability Summary Dashboard; 
�x Narrative describing the school’s progress and efforts made toward reaching its enrollment 

and retention targets;  
�x Admissions and Waitlist information;  
�x 2021-2022 Faculty/Staff Roster; 
�x Fingerprint Clearance Certificates for all instructional and non-instructional staff; 
�x School-submitted Annual Reports during current charter term; 
�x School’s 2021 Self-Evaluation Tool; 
�x 

-
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New York State Education Department 
2015 Charter School Performance Framework Rating4 

 
2015 Performance Benchmark Level 
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Benchmark 1: Student Performance: The school has met or exceeded achievement indicators for academic trends toward 
proficiency, proficiency and high school graduation. At all grade levels and all assessments, scoring proficiently means 
achieving a performance level of 3 or higher (high school Regents and Common Core Regents exam score of 65 or higher). 
 
Note: Due to the ongoing impact of the COVID-

http://www.p12.nysed.gov/psc/regentsoversightplan/SectionIIIPerformanceFramework.html
http://www.p12.nysed.gov/psc/regentsoversightplan/SectionIIIPerformanceFramework.html
http://www.p12.nysed.gov/psc/regentsoversightplan/SectionIIIPerformanceFramework.html
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Summary of Findings 
 

�x REACH is in year 5 of operation and serves students in K - Grade 5. During its current charter term, 
the school is rated in the following manner: meeting eight benchmarks and approaching two 
benchmarks. A summary of those ratings is provided below.  
 

�x Summary of Areas of Growth and Strengths:  
 

The school utilizes a range of methods to communicate with parents and was given very high 
marks from parents who responded to the CSO 2021 Parent Survey. The school follows a 
workshop model that includes small-group instruction differentiated for individual student needs 
throughout the day. The school employs a co-teaching model and several interventionists to 
provide small-group and individualized instruction in alignment with student need. 
 

�x Summary of Areas in Need of Improvement:  
While many staff members expressed satisfaction with leadership on the CSO 2021 Teacher 
Survey administered in the spring of 2021, the results also indicated a need for more consistent 
communication. Despite the school’s efforts, enrollment of English language learners (ELLs) 
continues to fall short of targets. 

  



http://www.nysed.gov/common/nysed/files/programs/charter-schools/borauthorizedcharterschoollocalassessmentreportingmemoapril2020_final_0.pdf
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Benchmark 2: Teaching and Learning 

School leaders have systems in place designed to cultivate shared accountability and high expectations 
and that lead to students’ well‐being, improved academic outcomes, and educational success. The school 
has rigorous and coherent curriculum and assessments that are aligned to the New York State Learning 
Standards (NYSLS) for all students. Teachers engage in strategic practices and decision‐making in order to 
address the gap between what students know and need to learn so that all students experience consistent 
high levels of engagement, thinking and achievement. 

 
Finding: Meets  
 
 

 
Element 
 

Indicators 
 

1. Curriculum 

a. The school has a documented curriculum that is aligned to the NYSLS. 
b. Teachers use unit and lesson plans that introduce complex materials, stimulate 
higher order thinking, and build deep conceptual understanding and knowledge 
around specific content. 
c. The curriculum is aligned horizontally across classrooms at the same grade level 
and vertically between grades.  
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authentic learning environments supported by hands-on, genuine experiences. Teachers 
develop unit plans collaboratively, choosing from a range of external curriculum materials. 

o The school uses a balanced literacy approach incorporating components of the Readers’ and 
Writers’ Workshops with innovative uses of technology to engage students in many ways.  

o The school provides regular interventions in both reading and math to all students in need of 
support. 

 
Academic Program for Students with Disabilities (SWDs) and ELLs:  

�x SWDs: 
o The majority of supports for SWDs at REACH are carried out through an inclusion model, in 

one or more classrooms at each grade level. 
o SWDs also receive pull-out supports, both academic and otherwise, as their IEPs require. 

�x ELLs: 
o The school has an ELL specialist who provides push-in and pull-out support to ELL students. 

 
 
Summative Evidence for Benchmark 2: 
 
Over this charter term, the trajectory with regard to this benchmark has been consistent with a “Meets” 
rating in both the mid-term report and this renewal site visit report. 
 
1. Element: Curriculum: 

�x Indicator a: The leadership team and academic support team reported that the school uses 
teacher-developed unit plans to guide instruction but has numerous standards-aligned curriculum 
programs available as additional resources for teachers.  School leaders reported that they 
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Benchmark 3: Culture, Climate, and Family Engagement 

The school 
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1. Element: Behavior Management and Safety: 
�x Indicator a: The renewal application indicated a focus on PBIS in behavior management, as well 

as all adults focused on ensuring that minor infractions are addressed before they escalate.  
Classroom observations confirmed that there were not significant behavioral disruptions and 
teachers regularly used incentives and positive narration to ensure students were on task. Of the 
teachers who responded to the CSO 2021 Teacher Survey, 81% a



REACH Academy Charter School – 2021-
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Benchmark 4: Financial Condition 

The school is in sound and stable financial condition as evidenced by performance on key financial 
indicators. 

 
Finding:  Approaches 
 
Over this charter term, the trajectory with regard to this benchmark has been improving, from a Falls far 

http://www.p12.nysed.gov/psc/csdirectory/CSLaunchPage.html


REACH Academy Charter School 

https://www.osc.state.ny.us/files/local-government/audits/pdf/reach-academy-charter-2019-130.pdf
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�x Indicator d: The renewal application named a recent revision of the school’s by-laws and a plan 
moving forward to begin revising policies, but policy revisions have not been finalized, to date. 
Such revisions are necessary to comply with the law and CSO policy. The board is working with 
Erie I BOCES to refine school policies. 

�x Indicator e: The renewal application described annual evaluation processes, including one for the 
school leader, and the board’s self-evaluation.  The board focus group described outcomes of the 
board self-evaluation and actions taken in response.d



REACH Academy Charter School – 2021-
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Benchmark 8: Mission and Key Design Elements 

The school is faithful to its mission and has implemented the key design elements included in its charter. 

 
Finding: Meets 
 
 

Element 
Indicators 
 

1. Mission and 
Key Design 
Elements 

a. School stakeholders share a common and consistent understanding of the 
school’s mission and key design elements outlined in the charter. 
b. The school has fully implemented the key design elements in the approved 
charter and in any subsequently approved revisions. 

 
 
Summative Evidence for Benchmark 8: 
 
Over this charter term, the trajectory with regard to this benchmark has improved, with a rating of 
Approaches at the mid-term site visit and Meets at the time of the renewal site visit. The school has 
implemented classroom themes through hands-on and project-based experiences now that students are 
learning in person once again. 
 
1. Element: Mission and Key Design Elements: 

�x Indicator a: Of the parents who responded to the CSO 2021 Parent Survey, 97% answered yes 
to the question “Do you feel the school is fulfilling its mission?”  All interviewed stakeholder 
groups spoke of the importance of the mission, how it is included in all documents, posted in 
the school, and used to drive decision making. 

�x Indicator b: The school has four key design elements and the renewal application described 
how they are currently implemented. The school’s six-point plan lays out a framework for 
instructional success, including curriculum articulation, best practices, common assessments, 
and interventions, all within a consistent culture of high expectations and continuous 
monitoring. The key design element of authentic classroom environments is evident from 
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Benchmark 9: Enrollment, Recruitment, and Retention 

The school is meeting or making annual progress  mee(P)-2i(k)8.6 4 (i)4.2 (ng)]TJ
0 T2 0 Tw 0.855 0 Td
21 Tf
0.005 Tc  0.008 Tw 0.3thW 
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�x Indicator b: The school 
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Benchmark 10: Legal Compliance 

The school complies with applicable laws, regulations, and the provisions of its charter. 

 
Finding: Meets  
 
 
Element 
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