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Explore Schools prepared this 2019-20 Accountabili



 

 

 
  

  
 

 
 

 

 

 

         

          

         

          

          

          

 

 

  

 

2019-20 ACCCOUNTABILITY PLAN PROGRESS REPORT 

SCHOOL OVERVIEW 
Exceed Charter School is a K–8 public charter school in Flatbush, Brooklyn. Exceed opened in 2002 
and graduated its first class of 8th graders in 2008 to some of the top college-preparatory high 
schools in New York City. While Exceed’s mission continues to be to provide students with the 
academic skills and critical-thinking abilities they need to succeed in a college-preparatory high 
school, we have honed the vision and priorities for how we go about achieving that mission. Our 
vision for instruction includes: 

�x We View Excellent Curriculum and Instruction as a Pathway to Equity and a Response to the 
Opportunity Gap by Providing our Scholars with Access and Opportunities to Succeed 

�x Our Curriculum is Culturally Responsive, Rigorous, and Standards Aligned  
�x We Believe Children are Natural Problem Solvers, and so we Value Teaching that Balances 

Critical Thinking with Learning New Skills and Knowledge 
�x We Cultivate Student Investment by Nurturing Curiosity, Providing High-Quality Feedback, 

and Using Data to Drive Our Decision Making
 In the 2019-20 school year, Exceed served 501 students as of BEDS Day (October 2, 2019). 

ENROLLMENT SUMMARY 
School Enrollment by Grade Level and School Year 

School 
Year 

K 1 2 3 4 5 6 7 8 Total 

2015-16 62 62 59 60 64 60 64 - - 431 

2016-17 45 66 61 63 66 63 47 64 - 475 

2017-18 46 52 59 66 59 61 59 57 57 516 

2018-19 37 54 54 60 62 58 60 60 52 497 

2019-20 47 45 55 63 56 64 59 54 58 501 

GOAL 1: ENGLISH LANGUAGE ARTS 

ELEMENTARY ENGLISH LANGUAGE ARTS 
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2019-20 ACCCOUNTABILITY PLAN PROGRESS REPORT 

3–8: 

Our literacy program is designed to help our students become successful readers and life-long 
learners who are prepared to thrive in college-preparatory high school programs and beyond. 

Specifically, Exceed uses Expeditionary Learning (EL) as the primary resource for teaching 
literacy in grades 3–8. Expeditionary Learning includes both reading and writing instruction as 
well as explicitly imbedding the Speaking and Listening Standards. The curriculum is designed to 
address the three key components of the standards: (1) regular practice with complex text and 
its academic language, (2) reading, writing, and speaking grounded in evidence from both 
literary and informational text, and (3) building knowledge through content-rich non-fiction. 
Based on the latest research supporting the power of background knowledge, EL modules are 
designed around topics that help students build background knowledge. Modules also include a 
blend of fiction and non-fiction complex texts. In each module, students have the opportunity 
to dig deeply into a high-interest topic by analyzing complex, grade-level texts and then 
completing performance tasks and assessments aligned to the standards. In addition, we offer 
students four periods per week of Close Reading where they read short grade-level texts, dissect 
the main ideas and craft and structure moves in order to build independence as readers. In 19-
20, Exceed also added ELA iReady as an additional means of gathering data to drive instruction. 

Special Populations of Students (ELL, Students with Disabilities): 

In the coming school year, small group instruction (SGI) will continue to be the key component 
of Exceed’s approach to supporting special populations. The primary resource for SGI in grades 
K–3 will continue to be skills double dose. This intervention provides data-based support for 
students struggling with decoding and comprehension, aligned to the core Skills curriculum. In 
4–8, Leveled Literacy Intervention, (LLI) and Wilson are the primary intervention resources for 
decoding and comprehension for students who are significantly below grade level in reading. In 
addition, small group close reading groups will be created based on reading and interim data. 

Approach to data-driven instruction 

In the 2019-20 school year, we implemented numerous data systems and structures to provide school 
leaders and teachers with actionable data to accelerate student learning. Through the use of PowerBI, 
we provide school leaders earlier access to assessment data that can be analyzed and compared across 
grades, schools, terms, and years. We use a set of common benchmarks and measures for student 
performance in ELA and math. In collaboration with the school’s leadership, the network sets End of 
Year (EOY) measures tied to official assessments. They include: 

�x the mathematics and English language arts state exams, 
�x 
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outputs aligned to each measure, and through teacher observations, feedback, and professional 
development aligned to a focused set of teacher inputs. Almost all network-driven professional 
development and resource creation is aligned to the benchmarks with student outputs and teacher 
inputs identified termly. Student outputs are defined as observable student behaviors that indicate 
progress toward achieving the cycle and EOY measures. Teacher inputs are defined as observable 
strategies and actions teachers can take that will lead to the student outputs. 

GOAL 2: MATHEMATICS 

ELEMENTARY MATHEMATICS 
Summary of changes to the Elementary Mathematics Goal due to the Covid-19 school closure: 

�x Schools will be unable to report state test proficiency rates, PIs, district comparisons, effect 
sizes, or mean growth scores. 

�x However, in the absence of state test results, schools should report results from internally 
developed assessments, national norm-referenced tests, and/or any other evaluation 
method below.  When possible, schools report tabular data aligned to the narrative. 

Goal 2: Mathematics 

Exceed Charter School students will meet grade level expectations in Math as shown on internal 
interim assessments. Each year, the quantity of students scoring proficient will increase by 10 
percentage points over the previous year. 

BACKGROUND 

Exceed’s approach to math instruction prioritizes the three key elements of the standards: 1) Deep dive 
into few topics, 2) Coherence: linking topics and thinking across grades, and 3) Rigor: pursuing 
conceptual understanding, procedural skills and fluency, and application with equal 
intensity. Exceed implements research-based curricular resources that best support this vision for 
mathematical instruction. In grades K–8, Exceed uses Achievement First’s Math 
Curriculum, AF Navigator. ESI’s Program Team continued to provide support directly to Exceed’s 
leaders and teachers. In the 2019-20 school year, ESI’s Senior Director of Math worked to ensure 
Exceed leaders had the tools, resources, and access to high-quality trainings for math instruction. 

In March 2020, Exceed continued remote instructio
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RESULTS AND EVALUATION 

This chart shows student growth on interim assessments from the 2018-19 school year to the 2019-
20 school year.  

Math Dress Rehearsal 

% Proficient 2019 % Proficient 2020 % Points Growth Met Measure 

G3 25 16 -9 No 

G4 24 29 +5 No 

G5 11 53 +42 Yes 

G6 30 36 +6 No 

G7 22 30 +8 No 

G8 34 38 +4 No 

SUMMARY OF THE ELEMENTARY MATHEMATICS GOAL 

Grade 5 Exceed students met and exceeded the measure of 10% growth on the math dress 
rehearsal, year over year. All other tested grades did not meet the measure; however, all grades 
made some growth year over year except grade 3. 

ACTION PLAN 
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______________________________________________ _____________________ 

10. Identify each individual, business, corporation, union association, firm, partnership, committee 
proprietorship, franchise holding company, joint stock company, business or real estate trust, 
non-profit organization, or other organization or group of people doing business with the 
education corporation and in which such entity, during the preceding school year (July 1 – June 
30), you and/or your immediate family member(s) had a financial interest or other relationship. 
If you are a member, director, officer or employee of an organization formally partnered with the 
education corporation that is doing business with the education corporation through a 
management or services agreement, you need not list every transaction between such entity and 
the education corporation that is pursuant to such agreement; rather, please identify only the 
name of the entity, your position in the entity as well as the relationship between such entity and 
the education corporation.  If there was no financial interest, please write “None.”  

Entity 
Conducting 

Business with 
the Education 
Corporation 

Nature of 
Business 

Conducted 

Approximate 
Value of the 

Business 
Conducted 

Name of Trustee and/or 
Immediate Family Holding an 

Interest in the Entity 
Conducting Business with the 
Education Corporation and 
the Nature of the Interest 

Steps Taken to 
Avoid Conflict 

of Interest

None. 

     7/19/2020 

Signature Date 

Form Revised November 16, 2015 
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10. Identify each individual, business, corporation, union association, firm, partnership, committee 
proprietorship, franchise holding company, joint stock company, business or real estate trust, 
non-profit organization, or other organization or group of people doing business with the 
education corporation and in which such entity, during the preceding school year (July 1 – June 
30), you and/or your immediate family member(s) had a financial interest or other relationship. 
If you are a member, director, officer or employee of an organization formally partnered with the 
education corporation that is doing business with the education corporation through a 
management or services agreement, you need not list every transaction between such entity and 
the education corporation that is pursuant to such agreement; rather, please identify only the 
name of the entity, your position in the entity as well as the relationship between such entity and 
the education corporation.  If there was no financial interest, please write “None.”  

Entity 
Conducting 

Business with 
the Education 
Corporation 

Nature of 
Business 

Conducted 

Approximate 
Value of the 

Business 
Conducted 

Name of Trustee and/or 
Immediate Family Holding an 

Interest in the Entity 
Conducting Business with the 
Education Corporation and 
the Nature of the Interest 

Steps Taken to 
Avoid Conflict 

of Interest 

Please

NONE 

write “None” if applicable.  Do not leave this space blank. 

___Angie Brice Thomas_______ _____7.24.20_____ 
Signature Date 

Form Revised November 16, 2015 
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FOR INSTITUTE USE ONLY 

FILING FOR SCHOOL 
YEAR: __________________ 

DATE RECEIVED: _______ 

DISCLOSURE OF FINANCIAL INTEREST 
BY A NOT�rFOR�rPROFIT CHARTER SCHOOL 

EDUCATION CORPORATION TRUSTEE 

1. Name of education corporation: Explore Schools 

2. Trustee’s name (print): Henry Mannix 

3. Position(s) on board, if any: (e.g., chair, treasurer, committee chair, etc.): Chair 

8. Is Trustee an employee of the education corporation? ____Yes. X No. If you checked yes, 
please provide a description of the position you hold, your salary and your start date. 

9. Identify each  youIdenT
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The motion was unanimously approved. 

Hank Mannix motioned for the ECS board to come out of executive session at 7:38pm. 
Angie Brice Thomas seconded the motion. 
The motion was unanimously approved. 

Hank Mannix motioned to approve the Principal bonuses for the 18-19 school year. 
Jana Reed seconded the motion 
The motion was unanimously approved. 

Public Comment 
No public comment. 
The meeting was adjourned at 7:41pm 



 
 

 

 

 
 

 
 

  
   

 

 

  

  

 
 

 
  

 
  

 
 

 
 

 

  

Explore Charter Schools of Brooklyn Meeting Minutes –November 18, 2019 
Explore Charter Schools Board Attendees: Hank Mannix, Jana Reed, Lindsay Matovich, Lindsay Danon, Angie Brice 
Thomas  
Explore Schools Inc Board Attendees: Lizz Pawlson, Morty Ballen 
Explore Schools Staff Attendees: Carrie Mauer, Christina Froeb, Ashley Dickens, Ola Duru 

The meeting was called to order at 6:04 pm 

ESI Approval of Minutes 
Hank Mannix motioned to approve the minutes from the regular Board of Trustees meeting held on October 24th, 2019. 
Jana Reed seconded the motion 



 

 
 
 

  

   

    

 
 

 



 

 

  
 

 

     

 

  
   

  

 

 
 

 

Explore Charter Schools Board Meeting Minutes – January 27, 2020 

Explore Charter Schools Board Attendees: Hank Mannix, Jana Reed, Lindsay Danon, Lindsay Matovich 
Explore Schools Inc: Board Attendees: Lizz Pawlson, Jana Reed, Morty Ballen, Brian Coad 
Explore Schools Staff Attendees: Carrie Mauer, Christina Froeb, Ola Duru, Ashley Dickens 
Other Attendees: Prospective board member: Lola Adedokun 

The meeting was called to order at 6:04pm 

ESI Approval of Minutes  
Hank Mannix motioned to approve the minutes from the regular board meeting held on December 16th, 2019. 
Jana Reed seconded the motion 
The motion was unanimously approved. 

Prospective Board Members Introduction 
Hank Mannix introduced the board to Lola Adedokun, a prospective board member.  Lola shared information about her 
professional background and interest in joining the board.  

ECSB Financial Modeling Conversation 
Ashley Dickens and Lindsay Matovich led the board in a financial modeling discussion, presenting a number of budget 
scenarios to gather feedback from the board. The board’s fe



 

 

 

 

Explore Charter Schools Board Meeting Minutes – February 26, 2020 

Explore Charter Schools Board Attendees: Hank Mannix, Jana Reed, Lindsay Danon, Lindsay Matovich, Angie Brice 
Explore Schools Inc: Board Attendees: Lizz Pawlson 
Explore Schools Staff Attendees: Carrie Mauer, Christina Froeb, Ola Duru, Rachel Modica-Russell 
Other Attendees: Prospective board member: Lola Adedokun 

The meeting was called to order at 6:03pm 

ESI Approval of Minutes  
Hank Mannix motioned to approve the minutes from the regular board meeting held on January 27th, 2020. 
Jana Reed seconded the motion 
The motion was unanimously approved. 

Prospective Board Members Vote 
Hank Mannix motioned to approved Lola Adedokun and Shawn Jenkins as trustees for the Explore Charter Schools of 
Brooklyn board.  
Lindsay ��



 
 

 

 
  

 

  

 
 

 
 

 
 
 

 

 
 

 
 

 

 
 

 
 

 
 

 

 

  
 

Explore Charter Schools Board Meeting Minutes – March 30, 2020 

Explore Charter Schools Board Attendees: Hank Mannix, Jana Reed, Lindsay Danon, Lindsay Matovich, Lola Adedokun, 
Shawn Jenkins, Angie Brice Thomas 
Explore Schools Inc: Board Attendees: Lizz Pawlson, Jana Reed, Morty Ballen 
Explore Schools Staff Attendees: Carrie Mauer, Christina Froeb, Ashley Dickens, Jeremy Thomas 

The meeting was called to order at 6:04pm 

ESI Approval of Minutes 
Jana Reed motioned to approve the minutes from the regular board meeting held on February 26th, 2020. 
Hank Mannix seconded the motion 
The motion was unanimously approved. 

COVID-19 Response Update 
Carrie Mauer and Christina Froeb shared the network’s response to the recent COVID-19 pandemic, including: 

�x Distance Learning Updates 
�x Updates to student testing 
�x Student attendance management 
�x Family support 
�x Staff support 

Superintendent/ED Update 
Carrie Mauer presented an update on several topics, including: 

�x Student Recruitment - Our approach to student recruitment has changed as a result of the COVID-19 pandemic. 
The update included more information about number of k19 6sT1_0 1ptt n21.64 -1y

�x



 

 
 

 
 
  

  

 
   

 

 
 



 

 
 

 
  

 

  

  
    

 
 

 
  

 
  
  
 
  
  

 

 

 

  
 

  

  
 

 

 

 
 

   
  
   

ECS Board Meeting – May 18, 2020 
Explore Charter Schools Board Attendees: Hank Mannix, Jana Re (e)2nb18, 2020 

   

     



 
 

 

 
 

  

 
 

 
 
   

Executive Session 
No executive session  

Public Comment 
This time is to open the floor for public comment (pertains to Explore Schools Board rules of public meeting). 
No public comment at 7:35 pm   

Meeting adjourned at 7:36 pm 



 

 

 

  

 

This element does not apply to us, as we are a SUNY authorized school, but I am completing an upload 
so the overall report can be submitted. If this is a required element, please reach out to me directly to 
discuss in more detail.  

Rachel Wiley 

Explore Schools | Operations and Reporting Manager 

347-971-2482 

rwiley@explorenetwork.org 

mailto:rwiley@explorenetwork.org
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