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SCHOOL DESCRIPTION 
 

Charter School Summary1  
Name of Charter School Discovery Charter School
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Renewal Outcomes  
 
Pursuant to the Board of Regents Renewal Policy, the following are possible renewal outcomes: 
 

• 
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SCHOOL CHARACTERISTICS 
 

Current Grade Levels and Approved Enrollment 

 
 

Proposed Renewal Term Grade Levels and Approved Enrollment 

 Year 1 
2019 to 2020 

Year 2 
2020 to 2021 

Grade 
Configuration K - Grade 6 K - Grade 6 

Total Approved 
Enrollment 280 280 

 

METHODOLOGY 
 

A two-day renewal site visit was conducted at Discovery Charter School (DCS) on October 2-3, 2018. The 
New York State Education Department’s Charter School Office (CSO) team conducted interviews with the 
board of trustees and school leadership team. In cooperation with school leadership, the CSO 
administered an anonymous online survey to teachers. 
 
The team conducted twelve   

hh svns  
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• Teacher and administrator evaluation processes 
• Interventions offered at the school 
• School-conducted surveys of teachers, parents, and/or students, and/or NYC DOE surveys  
• Professional development plans and schedules 
• Efforts 
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BENCHMARK ANALYSIS 
 

The Performance Framework, which is part of the oversight plan included in the Charter Agreement for 
each school, outlines 10 Performance Framework benchmarks in three key areas of charter school 
performance: 
 

• Educational Success 
• Organizational Soundness 
• Faithfulness to Charter and Law 

 
Observational findings from the review of the renewal application, supporting data, and the site visit will 
be presented in alignment with the o 3 b  o 3 b  o 3 b  o 3 b  o 3 b  o 3 b  o 3 b  

http://www.p12.nysed.gov/psc/regentsoversightplan/section3/CSPerfFramewkNov15.pdf
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Summary of Findings 
 

The Discovery Charter School (DCS) is in its eighth year of operation and serves students in 
kindergarten through Grade 6. During its current charter term, the school is rated in the following 
manner: exceeding no benchmarks, meeting five benchmarks, approaching four benchmarks, and 
falling far below one benchmark. Additional details regarding those ratings are provided below.  
 
Areas of Strength:  
Over the life of the charter, DCS leadership, staff, and board members have demonstrated a 
consistent and unified understanding and approach to the school’s mission, which emphasizes 
serving students in poverty and the importance of building their “real-world skills.” This includes 
a strong emphasis on social-emotional development. The school has invested substantial 
resources in expanding its programming and team in this area over the last several years and has 
noted a significant reduction in disciplinary incidences as a result.  
 
Recognizing that 97% of DCS students are economically disadvantaged and many have 
experienced trauma and other ill effects of chronic poverty, the school also facilitates a variety of 
wraparound support
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DCS also continues to struggle with its recruitment and retention of special populations. While 
the school has maintained sufficient overall enrollment in each year of the charter term, and 
consistently enrolls a greater percentage of economically disadvantaged students than the RCSD, 
ongoing efforts to increase enrollment of other subgroups 
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Benchmark 1: Student Performance 

The school has met or exceeded achievement indicators for academic trends toward proficiency, proficiency and high school 
graduation. At all grade levels and all assessments, scoring proficiently means achieving a performance level of 3 or higher (high 
school Regents and Common Core Regents exam score of 65 or higher). 
 
Finding:  Falls Far Below 
 
Summative Evidence for Benchmark 1:  
 
 THE ACADEMIC PROGRAM FOR ELEMENTARY/MIDDLE SCHOOL: 

• DCS currently serves students in kindergarten through Grade 6.  
• Since its authorization in 2010, the school has implemented EL Education (formerly Expeditionary    
• Learning) methodology and programming.  
• The school reports a dual focus on strengthening students’ academic as well as social-emotional   

skills to meet the needs of the “whole child.”  
• Most grade levels feature a dedicated interventionist and special education teacher, as well as a 

shared teacher assistant; subsequently, student to teacher ratios in classrooms are generally low.  
 
THE ACADEMIC PROGRAM FOR STUDENTS WITH DISABILITIES AND ENGLISH LANGUAGE LEARNERS 
(ELLs)/MULTI-LINGUAL LEARNERS (MLLs): 

• Kindergarten notwithstanding, DCS employs a dedicated special education teacher at each grade 
level to support students with disabilities enrolled at the school in integrated co-teaching 
classrooms. In addition, the school organizes counseling services as well as speech, occupational, 
and physical therapies through students’ home districts.  

• To support ELL/MLL students, DCS employs a full-time, certified English to Speakers of Other 
Languages (ESOL) teacher, who provides language acquisition instruction by pushing into 
classrooms and pulling students out for small group work.  

• In addition, DCS employs a fulltime social worker and a full-
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better curricular alignment with the New York State Learning Standards (NYSLS) and drive 
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additional positions in areas of need based on concerning levels of students’ content mastery. 
Additionally, ongoing progress monitoring systems determine which students receive 
additional acad
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Benchmark 3: Culture, Climate and Family Engagement 

The school has systems in place to support students’ social and emotional health and to provide for a safe and respectful learning 
environment.  Families, community members and school staff work together to share in the responsibility for student academic 
progress and social-emotional growth and well-being.  Families and students are satisfied with the school’s academics and the 
overall leadership and management of the school. 
 
Finding:  Meets 
 

Element 
 

Indicators 
 

1. Behavior 
Management and 
Safety 

a. The school has a clear approach to behavioral management, including a written 
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• Indicator b: DCS utilizes the PATHS curriculum as the foundation for its SEL program. In 
kindergarten through Grade 3, students participate in an SEL special class once per week, 
while upper grade level teachers deliver two lessons each week. To measure the efficacy 
of this program, leaders collect and analyze attendance and referral data, as well as trends 
in the number of discipline calls from classroom teachers. The school employs two full-
time social workers to support these programs and provide crisis counseling for students 
and families.  
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Benchmark 4: Financial Condition  

The school is in sound and stable financial condition as evidenced by performance on key financial indicators. 
 
Finding:  Meets 
 
Important Notes:  

• The key financial indicators used to evaluate this benchmark will be presented within a separate 
fiscal dashboard instrument that will provide context for the school’s performance on each of the 
metrics, outline the specific targets for each metric, and also provide additional subsidiary detail 
on each calculation.  

• Unless otherwise indicated, financial data is derived from the school’s annual independently 
audited financial statements.  

 
1. Near-Term Indicators:  
1a.  Current Ratio  
1b.  Unrestricted Days Cash  
1c.  Enrollment Variance  
1d.  Composite Score  
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Unrestricted cash
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Benchmark 5: Financial Management 

The school operates in a fiscally sound manner with realistic budgets pursuant to a long-range financial plan, appropriate internal 
controls and procedures, and in accordance with state law and generally accepted accounting practices. 
 
Finding:  Meets  
 
Renewal is based on evidence that the following indicators are generally present:  

1. The school has an accurate and functional accounting system that includes monthly 
budgets.  

2. The school sets budget objectives and regularly analyzes its budget in relation to those 
objectives.  

3. The school has allocated budget surpluses in a manner that is fiscally sound and directly 
attends to the social and academic needs of the students attending the school.  

4. The school has and follows a written set of fiscal policies.  
5. The school has complied with state and federal financial reporting requirements.  
6. The school has and is maintaining appropriate internal controls and procedures.  
7. The school follows generally accepted accounting principles as evidenced by independent 

financial audits with an unqualified audit opinion, a limited number of findings that are 
quickly corrected, and the absence of a going concern disclosure.  

 
Summative Evidence for Benchmark 5: 
The CSO reviewed DCS’s 2016-2017 audited 
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• Indicator d: The board reports contracting with an attorney who monitors and updates board 
practices and policies biannually, or as necessary. For example, the board updated its complaint 
policy to align with its board by-laws during this charter term. 

• Indicator e: In the school’s renewal application and during focus groups on-site, the board 
describes its evaluation process for the school director each year. While the board focuses 
primarily on the school’s progress toward pre-set annual goals for academic, fiscal, and 
operational performance, it also considers levels of student and parent satisfaction with DCS 
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weakness. Each coaching cycle is designed around “a jointly identified targeted goal for improving 
student achievement” and typically lasts between four to eight weeks. 

• Indicator d: The school has systems to monitor organizational and instructional quality, such as a 
formal teacher evaluation process that includes multiple components to produce a “holistic” 
annual designation of performance quality. The school director and assistant director conduct 
pre-
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Benchmark 8: Mission and Key Design Elements 

The school is faithful to its mission and has implemented the key design elements included in its charter. 
 
Finding: Approaches 
 

Element 
 

Indicators 
 

1. Mission and 
Key Design 
Elements 

a. School stakeholders share a common and consistent understanding of the 
school’s mission and key design elements outlined in the charter. 
b. The school has fully implemented the key design elements in the approved 
charter and in any subsequently approved revisions. 

 
Summative Evidence for Benchmark 8: 
 
Element: Mission and Key Design Elements:  

• Indicator a: Over the life of the charter, DCS leadership, staff, and board members have 
demonstrated a unified understanding and approach to the school’s mission, which emphasizes 
the aim to provide students from impoverished backgrounds with “real skills for the real world.” 
The school’s renewal application, teacher and parent survey results, and interviews with school 
leadership and board members each affirmed a shared commitment to providing wrap around 
supports to “mitigate the effects of poverty” on students’ and their families’ lives as much as 
possible. 

• Indicator b: The school has implemented the majority of the key design elements memorialized 
in its charter, with the notable exception of a “rigorous and highly enriched curriculum.” While 
the school continues to utilize the EL approach to teaching and learning and has made recent 
efforts to increase curricular alignment to state standards, DCS’s record of academic 
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Benchmark 9: Enrollment, Recruitment, and Retention 

The school is meeting or making annual progress toward meeting the enrollment plan outlined in its charter and its enrollment 
and retention targets for students with disabilities, English language learners, and students who are eligible applicants for the 
free and reduced priced lunch program; or has demonstrated that it has made extensive good faith efforts to attract, recruit, and 
retain such students. 
 
Finding: Approaches  
 

Element 
 

Indicators 
 

1. Targets are 
met 

a. 
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Benchmark 10: Legal Compliance 

The school complies with applicable laws, regulations, and the provisions of its charter. 
 
Finding: Meets  
 

Element 
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Attachment 1: 2018-2019 Renewal SV Report 
Discovery Charter School  

 
Benchmark 1: 

 
Indicator 1: All Schools 
 
1.a.i. Accountability - ESEA Accountability Designation:  
DCS is designated as a school in Good Standing under current New York State criteria as defined by the Elementary 
and Secondary Education Act. This is one metric of many included in the Charter School Performance Framework.  
 
1.b.i. Similar Schools Comparison – Comparative Proficiency:  
In ELA and math, Discovery Charter School students did not tend to outperform students in schools with similar 
grade spans and demographics. 
 
 
Indicator 2: Elementary/Middle School Outcomes 
 
: 
2.a.i. Trending Toward Proficiency – Aggregate Standards-Based Trend Toward Proficiency 
In 2015-2016, 28% of students attending Discovery Charter School were trending towards proficiency in ELA. In 2016-
2017, the rate was 35%, and in 2017-2018, the rate was 25%. This falls below the minimum expectation of 75% as 
set forth in the Charter School Performance Framework.  
 
In 2015-2016, 32% of students attending Discovery Charter School were trending towards proficiency in math. In 
2016-2017, the rate was 24%, and in 2017-2018, the rate was 22%. This falls below the minimum expectation of 75% 
as set forth in the Charter School Performance Framework. 
 
2.a.ii. Trending Toward Proficiency - Subgroup Standards-Based Trend Toward Proficiency:  
In 2015-2016, 20% of students with disabilities attending Discovery Charter School were trending towards 
proficiency in ELA. In 2016-2017, the rate was 25%, and in 2017-2018, the rate was 7%.   This falls below the minimum 
expectation of 75% as set forth in the Charter School Performance Framework. In 2015-2016, 20% of students with 
disabilities attending Discovery Charter School were trending towards proficiency in math.  In 2016-2017, the rate 
was 13%, and in 2017-2018, the rate was 6%. This falls below the minimum expectation of 75% as set forth in the 
Charter School Performance Framework.  
 
In 2015-2016, 28% of economically disadvantaged students attending Discovery Charter School were trending 
towards proficiency in ELA. In 2016-2017, the rate was 36% and in 2017-2018, the rate was 25%. This falls below the 
minimum expectation of 75% as set forth in the Charter School Performance Framework. In 2015-2016, 32% of 
economically disadvantaged students attending Discovery Charter School were trending towards proficiency in 
math. In 2016-2017, the rate was 24%, and 22% in 2017-2018.  This falls below the minimum expectation of 75% as 
set forth in the Charter School Performance Framework. 
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Note: Data below represents the district in which DCS is chartered to serve students, the Rochester City 
School District, and the DCS’ district of location which is the Greece Central School District. 
 
 
2.b.i. Proficiency - 
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2.b.ii. Proficiency – Subgroup School Level Proficiency:  See Tables 2a and 2b below. 
 

Table 2a: Elementary/Middle School Assessment Proficiency Outcomes by Subgroup: 
Comparison of Discovery Charter School and Greece Central School District 

 
NOTES: 

(1) Data in the table above represents tested students in respective subgroups who scored proficiently (level 3 or above) 
on such state assessment. 

(2) For the students with disabilities and the ELL/MLL subgroups, both current and former members of the subgroups have 
been combined. 

(3) In some cases, student subgroups still did not have enough tested students to form a representative sample (<5 
students). For these subgroups testing data was withheld. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Subject School Year

2014-2015 25% (+20) 11% (-10)

2015-2016 11% (+7) 18% (-7)

2016-2017 7% (+4) 19% (-6)

2017-2018 5% (-4) 14% (-15)

2014-2015 0% (-16) 8% (-29)

2015-2016 11% (+3) 20% (-13)

2016-2017 7% (-5) 13% (-18)

2017-2018 5% (-5) 16% (-16)

EL
A

M
at

he
m

at
ic

s

Students with 
Disabilities 

(Variance to the 
district of location)

Economically 
Disadvantaged 
(Variance to the 

district of location)
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Table 2b: Elementary/Middle School Assessment Proficiency Outcomes by Subgroup: 
*C
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Table 3b: Grade Level Proficiency for All Students: ELA 
Comparison of Discovery Charter School and Rochester City School District 

 
NOTE:  

(1) Data in the table above represents all students tested who scored proficiently (level 3 or above) on each state assessment. 
 

Table 4a: Grade Level Proficiency for All Students: Mathematics 
Comparison of Discovery Charter School and Greece Central School District 

NOTE:  
(1) Data in the table above represents all students tested who scored proficiently (level 3 or above) on each state assessment. 
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Grade 3 25% 8% / 42% +17 / -17 10% 11% / 43% -1 / -33 16% 17% / 51% -1 / -35

Grade 4 21% 8% / 41% +13 / -20 15% 8% / 41% +7 / -26 15% 13% / 47% +3 / -32

Grade 5 11% 5% / 34% +6 / -23 21% 6% / 35% +15 / -15 6% 7% / 37% -1 / -31

Grade 6 13% 6% / 34% +7 / -21 30% 5% / 32% +25 / -2 24% 13% / 49% +11 / -25
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Table 4b
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Table 5b: Student Demographics 
Comparison of Discovery Charter School and Rochester City 
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